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WHAT IS FLUX

COWPLETE FI ELD MANUAL

FLUX i s an open phot ographic protocol for publishing life in chronol ogi cal sequence.

Phot ogr aphs are preserved in the order they were made

The archive is the artwork.

CORE SENTENCE
You cannot nake the sane photograph tw ce.
This is the foundational statenent of FLUX

The |ight changes.

The body changes.

The street changes.

The phot ogr apher changes.
The world is always in flux.

Each photograph is a fragnent of beconi ng.
Each issue is a record of novenent through tine.

WHAT FLUX |'S NOT

FLUX is not a portfolio.

FLUX is not a social platform

FLUX i s not a feed.

FLUX is not a gallery.

FLUX i s not about selecting the best photographs.

FLUX is a protocol

A protocol runs regardless of how the photographer feels on a given day.

A protocol does not have aesthetic preferences.
A protocol produces output and noves on.

THE SYSTEM

FLUX col | apses the di stance between naki ng, organizing,

into a single repeatable workfl ow

The phot ogr apher wal ks.
The phot ogr apher phot ogr aphs.
The system does the rest.

The archive grows continuously.
Each session adds to the record.
Not hi ng i s reorganized

FLUX WKI _v1.0 — flux.dantesisofo.con wki/
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Not hi ng i s backdat ed.
The sequence i s pernmanent.

PHI LOSCPHI CAL FOUNDATI ON

Her aclitus
The root of FLUX is Heraclitus:

You cannot step in the same river twice.
Applied to photography:
You cannot meke the sanme photograph twice.

The phot ographer enters the stream of becom ng.
Each wal k is different.

Each frame is unrepeatable.

Each day is new.

Becom ng and Bei ng
The world is always becom ng. Everything noves.

When phot ogr aphi ng:

—time sl ows down

—sel f-consci ousness di sappears
—awar eness hei ght ens

—the body becones present
—the senses open

So FLUX contains a paradox:
The phot ographer enters becoming in order to experience being.

The world changes. The phot ograph preserves the encounter.

Life Affirmation

FLUX says yes to:

—the street
—chaos
—imperfection
—novenent
—repetition
—ordinary life
—daily practice
—wal ki ng

—seeing

FLUX WKI _v1.0 — flux.dantesisofo.con wki/ page 4
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—beconi ng

FLUX rejects perfectionism
It affirms life as it is.

THE OBJECT
A FLUX issue should feel:

—cheap and i medi ate

—reproduci bl e

—di sposabl e and archival sinultaneously
—bureaucratic and poetic

—automati c and handmade

The contradiction is deliberate:
Di sposabl e and pernmanent .

Cheap paper. Preserved tine.

FLUX_WKI _v1.0 —f | ux. dant esi sof o. com wi ki / what -is-fl ux/
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PROTOCOL

COWPLETE FI ELD MANUAL

FLUX i s an open phot ographic protocol for publishing life in chronol ogi cal sequence.

The goal is not perfection.
The goal is continuous seeing.

PRI NCI PLE

YOU CANNOT MAKE THE SAME PHOTOGRAPH TW CE.

The |ight changes.

The body changes.

The street changes.

The phot ogr apher changes.

Each photograph is a fragnent of tine.
Each issue is a record of becom ng.

METHCD
1. walk.
2. Photograph what is in front of you.
3. Use a sinple canera.
4. Work quickly.
5. Do not overt hink.
6. Keep the photographs in chronol ogi cal
7. Publish the sequence.
8. Move on.

STEP_01 — CAPTURE

CAMERA: any canera

FILE TYPE: snall JPEG reconmrended
COLOR MODE: hi gh-contrast nonochrone
PURPCSE: preserve imedi acy

Move qui ckly.
Do not hesitate.
Phot ograph what is in front of you.

STEP_02 — SELECT

Sel ect qui ckly.

FLUX WKI _v1.0 — flux.dantesisofo.con wki/
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Do not:
—overedit
—over sequence
—overanal yze

—search for perfect franes

Work fromsnall thunbnails and contact sheets.
The goal is not perfection. The goal is continuous seeing.

STEP_03 — SEQUENCE

Preserve chronol ogi cal order.
No manual rearranging.

The sequence is built fromreal nmovenent through tine.
The order of capture is the structure.

STEP_04 — GENERATE
The system aut onatical | y:

—generates the publication
—generates the contact sheet
—generates the netadata nanifest
—creates the printable issue

No manual |ayout required.

STEP_05 — PRI NT

Print doubl e sided.

St ack pages.

Ali gn edges.

Staple | eft side using cover marks.

Cheap reproduction i s encouraged.
The issue is not precious.
The issue is evidence.

STEP_06 — ARCHI VE

Store issues chronol ogically.
Preserve issue numbers.
Make publicly accessible.

FLUX WKI _v1.0 — flux.dantesisofo.con wki/ page 7
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Print.

Di stribute.
Downl oad.
Repr oduce.

WHAT THE PROTOCOL ENFORCES
The protocol is not optional in the follow ng:

— I ssue length. A canonical FLUX issue contains 36 photographs.

— Chronol ogi cal order. Photographs are always presented in the order they were
made.

— I ssue nunbers. Once assigned, permanent. Never reused. Never reassigned.
—Franme nunbers. Sequential within the issue. Gaps are acceptable. Renunbering is
not .

—Met adata. Timestanps, GPS coordi nates, canera settings are surfaced, not hidden.
—Bl ank back cover. Al ways blank. Not a place for col ophons or credits.

—Protocol page. Appears in every issue. Never onitted.

—Protocol QR code. Points to the public generator. Required. Never omtted.

THE 36- FRAME CONSTRAI NT

36 photographs = 1 FLUX issue.
1 FLUX issue = 1 roll of film

The 36-frame constraint comes fromthe standard 35mmfilmroll.
FLUX uses digital tools, but preserves a physical photographic limt.
The constraint creates rhythm cohesion, printability, and conpletion.

Aroll of filmends. A FLUX i ssue ends.
The limt is the structure. The structure is the work.

Hi storical note: The FLUX system previously operated at 50 photographs per issue
(Dante Sisofo's personal archive, 2024-2025) and an early public generator prototype
speci fi ed 15 photographs. Neither count is part of the canonical protocol. 36 is the
| ocked standard for all current and future FLUX i ssues —personal and public.

CANONI CAL VI SUAL LANGUAGE
The canoni cal FLUX protocol prioritizes high-contrast nonochrone output.
This is a structural decision, not an aesthetic preference:

— Strengt hens archive cohesion across issues and years
—Optimzes for laser-print reproduction on standard office hardware

—Eli m nates post-processing friction

FLUX WKI _v1.0 — flux.dantesisofo.con wki/ page 8
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— Enphasi zes light, form and tine over color infornation
—Creates a unified visual |anguage across all issues and contributors

—Supports rapid publishing without additional workflow steps
The canoni cal FLUX archive is nonochrone.

Al'ternative workflows nmay exi st outside the canonical protocol. The protocol does
not prohibit color. It does not prioritize it.

WHAT THE PROTOCCL DCES NOT ENFORCE

— Canera nodel (any canera is acceptable)

—Subj ect matter (the photographer decides)

—Title (optional and subordinate to the issue nunber)

—Frequency (daily is ideal, but FLUX does not enforce a shooting schedul e)

END_OF_PROTOCOL

Create your own FLUX issue:

https://fl ux. dant esi sof o. conf gener at or/

FLUX_PROTOCOL_v1. 0 —f | ux. dant esi sof 0. con wi ki / pr ot ocol /
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ZI NE SPECI FI CATI ON

COWPLETE FI ELD MANUAL

Every FLUX issue is a physical zine. The format is |ocked.

i ssues.

PHYSI CAL FORVAT

It does not change between

Oientation: |andscape

Si ze: US Letter —11 x 8.5 in

Col or: bl ack and white

Typef ace: Couri er (nmonospace) —only

Backgr ound: white

Phot ographs: 36 (one roll of film

Pages: 44

PAGE ORDER

Page Cont ent

p. 01 Front cover —issue nunber, date range, author,
stapl e gui des

p. 02 Bl ank inside front cover

p. 03 Prot ocol page —3-colum layout with protocol
QR code

p. 04 Bl ank reverse of protocol

p. 05-40 | mage sequence — 36 phot ographs, chronol ogi cal

p. 41 Bl ank —fol |l ows | ast photograph

p. 42 Contact sheet —6 x 6 thunbnail grid

p. 43 Mani fest / index —frame list (+ manifest QR
for personal archive issues)

p. 44 Bl ank back cover

The page order is permanent. Every issue follows it.

SPREAD LCG C

The 36-franme | ayout produces a cl ean spread sequence:

—First photograph (p.05)
pr ot ocol
—Last phot ograph (p. 40)
—p. 41 (bl ank) occupies the right of that sane spread.
—Turn page - p.42/p.43: Contact sheet on the left,

| ands on the right page of a spread, with the blank

reverse on the left. The i mage sequence begins on the right.

—Turn page - p.44: Blank back cover.

FLUX WKI _v1.0

— flux. dant esi sof 0. com’ wi ki /

lands on the | eft page of a spread.

mani fest on the right.
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This is not an accident. 36 divides cleanly. The structure closes w thout a pad page.

FI XED | MAGE BOX

Every photograph is placed inside a fixed i nage box. The box di mensions are constant
across all 36 inmmge pages.

Rul es —non-negoti abl e:

1. Scale to fit, preserve aspect ratio. The photograph scales down to fit inside
the box. Never upscal ed.

2. Center within the box. Horizontally and vertically. Enpty space renmains white.
3. No cropping. The entire photograph is always visible.

4. No stretching. Aspect ratio is never altered.

A portrait photograph in a |andscape box wi |l appear snmaller than a horizontal
phot ograph. This is correct. Visual consistency across pages matters nore than
maxi m zi ng any i ndividual inage.

| MAGE GRI D LOCK

Al'l 36 photographs render to the same visual height within the fixed i mage box. This
is the grid |ock.

| rage area geometry:

IMS AREAW = 8.75in (PAGE_W- MLEFT - MRIGHT)
GRIDIMGH =6.80in (PAGEH- MTOP - M BOT)

Page ratio =8.75/ 6.80 = 1.287:1

The caption strip is placed within the bottomnargin (CAP_Y = PAGE H - MBOT x 0.58), not
bel ow the image area. GRIDIMs H therefore spans the full margin-to-nmargin space,
centering all inmges at the optical page centre (4.25 in fromtop on an 8.5 in page).

Any frane whose aspect ratio is wider than 1.287:1 is width-limted —its natural
height at full page width falls below GRDIMsH Both 3:2 and 4:3 | andscape franes
are wdth-limted on this page.

The generator resolves cross-orientation height consistency via effectiveGidH —a
per - bat ch conput ed hei ght floor:

For each inage:
fitH= (IMG_AREA W/ iw) x ih
if fitH< GRID_IMG H:
effectiveGidH = min(effectiveGidH fitH)

scale = min(effectiveGidH/ ih, IMGAREA W/ iw

Caner a out put Landscape fitH effectiveGidH Both orientations
render at
3:2 (Ricoh GR native) 8.75 x 2/3 =5.83 in 5.83 in 5.83 in

FLUX WKI _v1.0 — flux.dantesisofo.con wki/ page 11
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4:3 8.75 x 3/4 = 6.56 in 6.56 in 6.56 in
Portrait-only batch —(no | andscape) 6.80 in (ceiling) up to 6.80 in
effectiveGidH is the minimumw dth-limted height across all images in the batch.
Every i nage —I| andscape and portrait —is capped to this value. The shared inmage

horizon is self-correcting: it adapts to the actual canmera output in the issue
wi t hout any manual input.

Optical inmage scale: Al drawn image di mensions are nultiplied by IMsSCALE = 0.98 (a
2% uniformreduction). This is applied after effectiveGidH scaling and does not alter
the centering anchor, caption positions, or spread structure. The reduction adds
equal breathing roomon all four sides of each i mage —approximately 2.2 mm per

hori zontal edge —produci ng cal mer gutter spacing during physical flip-through.

The result: a consistent visual rhythm across all 36 pages regardl ess of whether the
phot ogr apher shot horizontal, vertical, or mixed —and regardl ess of canera aspect
ratio.

This grid lock is not limted to full-page images. The 6 x 6 contact sheet cel
geonetry is also | andscape-oriented, so the sanme height-linited behavior applies at
t hunbnail scale. The | ock holds at every scale in the publication.

CAPTI ON STRI P

Bel ow each photograph, two |lines of Courier:

Line 1: YYYY-MV DD HH. MM SS lat, lon (GPS appended if present)
Line 2: Photographer Nane

6.5 pt, dimgray. The caption is netadata. It is not a caption in the editoria
sense.

RUNNI NG HEADER
Top-right corner of every image page:

FLUX_NNN NN 36

6 pt, light gray.

CONTACT SHEET
Al 36 frames arranged in a 6 x 6 grid.

The 6 x 6 grid is not arbitrary. A 35mmfilmroll contains 36 frames. A standard
contact sheet froma 35mmroll is printed in rows of 6. The grid preserves that |ogic
in the digital output.

—Each cell has the sane fixed di nmensi ons

FLUX WKI _v1.0 — flux.dantesisofo.con wki/ page 12
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—Each photograph is placed inside its cell using the sanme scale-to-fit rule as

i mage pages: preserve aspect ratio, center within cell, no cropping, no stretching
—Franme nunbers appear bel ow each thunbnail (zero-padded, 3 digits, issue-local:
001-036)

—The contact sheet is also exported as a standal one PNG for the digital archive

The 6 x 6 grid extends the inmage grid lock to the contact sheet.

The cell dinensions (approxi mately 101.7 x 65.1 pt in the PDF, 424 x 291 px in the
PNG) are | andscape-oriented. For standard Ri coh GR output:

—Landscape (4:3) thunbnails: height-linmted - render at = 86.8 x 65.1 pt
—Portrait (3:4) thunmbnails: height-limted - render at = 48.8 x 65.1 pt

Both orientations are height-limted. Al 36 thunbnails share the same render

hei ght. The top and bottom edges of every thunbnail align across the full 6 x 6 grid
—the sanme grid |l ock that governs full-page i mage pl acement hol ds at the contact
sheet scal e.

The previous 10 x 5 grid (designed for 50-frane i ssues) used portrait-oriented cells,
causi ng | andscape and portrait thunbnails to render at different heights. That
inconsistency is elimnated by the 6 x 6 geonetry.

MANI FEST / | NDEX PAGE

Two-colum franme list. One line per frame:

001 —YYYY-MW DD HH MM SS —l at, |on

002 —YYYY- MVt DD HH: MM SS

036 — YYYY- MV DD HH MM SS

For personal archive issues: a manifest QR code appears at bottomleft, linking to
this issue's live archive page.

For public generator issues: the manifest page is docunentation only —frame list,
ti mestanps, GPS. No QR code.

QR CODES

The QR code structure differs between personal archive issues and public generator
i ssues.

ALL | SSUES —PROTOCOL PAGE QR

Location: p.03 (protocol page), bottomright
Tar get : https://fl ux. dantesi sof o. com gener at or/

This QR is identical in every issue ever printed —personal or public. It invites
anyone hol di ng the physical zine to create their own FLUX issue.

The protocol page QRis required in every issue. It cannot be onmtted or redirected.

FLUX WKI _v1.0 — flux.dantesisofo.con wki/ page 13
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PERSONAL ARCHI VE | SSUES ONLY — MANI FEST PACGE R

Location: p.43 (manifest page), bottomleft
Tar get : https://fl ux. dantesi sof 0. com i ssues/ FLUX_NNN/

Personal archive issues carry a second QR on the nanifest page. It connects the
physical object to its permanent digital record: all photographs, contact sheet,
met adat a, downl oadabl e PDF and originals ZIP

This QR is unique per issue, generated fromthe issue nunber.

PUBLI C GENERATOR | SSUES — ONE QR ONLY
Public generator issues contain the protocol page QR only.

The mani fest page (p.43) exists in public generator output and contains the ful
frame list —timestanps, GPS coordinates, frame nunbers. It is docunmentation. It does
not carry a QR code

Reason: The public archive infrastructure does not yet exist. Placehol der or
progranmabl e mani fest QR behavi or produces inconsistent outputs, broken URLs, and
unnecessary conplexity in printed artifacts.

Future: Wen the FLUX public publishing infrastructure is built, public issues wll
receive a pernmanent archive page and a manifest QR pointing to it. That is future
infrastructure. Until it exists, public generator output is a downl oadabl e issue
only —no automatic publishing, no nmanifest QR

BLANK BACK COVER
The back cover is always blank. This is not an oversight.

The bl ank back cover is a deliberate design decision that reflects the physical zine
tradition. The back cover is not a place for credits, col ophons, or additional
i mages. The work ends with the manifest page.

The bl ank back cover says: this is done.

PRI NT ASSEMBLY

Print doubl e-sided (duplex) on standard 8.5 x 11 paper.

Stack all pages in order (p.01l on top).

Align all edges.

Do not fold.

Staple on the left side at the two staple guide marks on the front cover.

o k& 0N e

Result: a | andscape-oriented zine, stapled on the left edge

FLUX WKI _v1.0 — flux.dantesisofo.con wki/ page 14
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STAPLE GUI DES

Two horizontal rules printed on the front cover only:
—Upper guide: 1.5 in fromtop edge, centered on x = 0.325 in
—Lower guide: 1.5 in frombottomedge, centered on x = 0.325 in

These marks exi st solely to guide physical stapling. They do not appear on any other
page.

HI STORI CAL NOTE
The FLUX system has operated under three distinct franme-count inplenentations:

15 phot ographs —early public generator prototype. Produced a 22-page PDF. This
speci fication was never built or deployed. It is superseded and not part of the
canoni cal protocol

50 phot ographs —historical Dante Sisofo archive batching logic (issues 001-304,
pre-2026). Produced a 58-page PDF with a 10x5 contact sheet grid. The 10x5 grid was
portrait-oriented: both | andscape and portrait thunmbnails were width-linmted, so
they rendered at different heights. The grid |l ock did not hold at the contact sheet
scal e.

36 phot ographs —canoni cal FLUX i ssue structure, current and permanent. Produces a
44-page PDF with a 6x6 contact sheet grid. The 6x6 grid is | andscape-oriented: both
orientations are height-limted, all 36 thunbnails render at the same height, and the
grid lock holds at every scale.

The canonical frame count is 36. Al future issues —personal and public —use the
36-frame standard.

FLUX WKI _v1.1 —fl ux. dantesisofo.confw ki/zine/
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ARCHI VE

The FLUX archive is a static website presenting the conpl ete chronol ogical record of
every published FLUX issue

It is not a portfolio. It displays everything, in order. The archive is the system
made vi si bl e.

CORE PRI NCI PLES

—Static. No server-side conmputation. No database. No CMS. HTM., CSS, JavaScri pt,
JSON, and image files. Runs on any static host.

—Sel f-contained. Every issue page contains everything needed to understand that
i ssue: contact sheet, all photographs, manifest, PDF

—Tinmeline-first. Prinmary navigation is chronological. The tinmneline sidebar

navi gates by year, nonth, and day.

—No editorial fram ng. No category labels. No thematic tags. No witten
comentary. |Issues are identified by nunber and date only.

—Downl oadabl e. Origi nal phot ographs, manifest CSV, archive JSON, and PDFs are al
publicly avail abl e.

VI EVG

The explore interface provides five views:

Vi ew Description

GRID Thumbnail grid of all photographs,
chronol ogi cal

LI ST Table view with filenane, tinestanp, issue,
downl oad Ii nks

SEQUENCE Conti nuous vertical scroll, full width, one
frame per row

PUBLI CATI ONS I ndex of all issues, newest first, with PDF and
ZIP links

PROTOCOL The FLUX protocol page

URL ROUTI NG

https://fl ux. dant esi sof 0. conl ~ explore interface

https://fl ux. dant esi sof 0. conf expl ore. ht m ~ sane

https://flux. dant esi sof 0. conf i ssues/ FLUX_NNN ~ individual issue page

https://flux. dant esi sof 0. com FLUX_| SSUES/ FLUX_NNN FLUX_NNN. pdf
https://flux. dant esi sof 0. com FLUX_| SSUES/ FLUX_NNN ORI G NALS. zi p

FLUX WKI _v1.0 — flux.dantesisofo.con wki/ page 16
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https://flux. dant esi sof 0. com’ FLUX_| SSUES/ FLUX_NNN rani f est . csv

https://flux. dantesi sof o.contineline.json ~ conplete archive data
https://fl ux. dant esi sof 0. conf wi ki / ~ this wki

https://fl ux. dant esi sof 0. conf gener at or/ ~ public generator (future)
https://flux. dant esi sof 0. conf { proj ect - sl ug}/ ~ collaborative projects

| SSUE PAGE
Each issue page at https://flux.dantesisofo.conlissues/ FLUX_ NN\ cont ai ns:

—Ilssue identifier and date range
—Contact sheet (full-resolution PNG
—All
—Metadata tabl e (canera,
—Downl oad bar: PDF, ZIP, manifest,
JPEG downl oad | i nks

vi ewabl e in |ightbox)
PDF si ze)

cont act sheet

phot ogr aphs (derivative-quality JPEGs,

format, page count,

— 1 ndi vi dual

WHAT 1S DOWNLOADABLE

COWPLETE FI ELD MANUAL

File Locati on Contents

FLUX_NNN. pdf | ssue page Conpl et e 44-page publication
(36 phot ogr aphs)

ORI G NALS. zi p | ssue page Al original source JPEGs

mani f est. csv | ssue page Per-frane netadata (EXIF, GPS,
fil enanes)

contact _sheet. png | ssue page Cont act sheet at 300 DPl (6 x 6

grid)

tineline.json Ar chi ve root

i ssues, all

| SSUE ARTI FACTS

Every published issue generates these files in FLUX_|I SSUES/ FLUX_NNN :

FLUX_NNN. pdf —conpl ete publication

mani f est. csv —frame-1evel netadata

i ssue.json —machi ne-readabl e i ssue netadata
cover. png —cover inmage at 300 DPI

—contact sheet at 300 DPI

—web-optinm zed i mages (1400 px | ong edge)
—contact sheet thunbnails

—original source files

contact _sheet. png
derivatives/*.JPG
t hunbnai | s/ *. JPG
ORI G NALS. zi p

FLUX WKI _v1.0 — flux.dantesisofo.con wki/

Conpl ete archive data (all
frames)
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FLUX QUEUE

Before an issue is formally published, new photographs enter the FLUX Queue
( FLUX_QUEUE) .

The queue hol ds phot ographs that have been processed but not yet assigned to a
nunbered i ssue. The queue is visible in the public archive as an unnamed, unnunbered
stream of recent work.

When the queue accumnul at es enough phot ographs for a session, the issue is formally
publ i shed and the queue entries beconme a nunbered issue.

Queue phot ographs are always upl oaded to S3 on every deploy, so the archive al ways
reflects the nost recent unprocessed work.

CACHE STRATEGY

Asset type Cache- Cont r ol Rati onal e
explore.htnl, tineline.json no- cache Updat ed every depl oy
style.css, script.js 5 m nutes + content hash Propagat es wi t hout

i nval i dati on
| ssue pages (index.htnl) no- cache May change on rebuild

Phot ogr aphs, PDFs, ZIPs 1 year inmmutable Cont ent never changes

REPRODUCI BI LI TY

The archive is fully reproduci ble. Gven the original photographs and the generator
scripts, the entire website —all HTM., all derivatives, all contact sheets, all PDFs
—can be regenerated from scratch.

The mani fest CSV, archive JSON, and nmetadata are all publicly downl oadable. A
researcher, archivist, or future systemcan reconstruct the conplete record from
these files.

FLUX is built to last. The archive that exists today should be |egible and usable in
twenty years, regardl ess of whether the specific tools that built it still exist.

FLUX_WKI _v1.0 —f1l ux. dant esi sof o. com wi ki / archi ve/
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GENERATOR

There are two distinct FLUX generators. They are not interchangeabl e.

PERSONAL GENERATOR

The personal generator is the core production tool that converts a session of
ori gi nal photographs into a conplete FLUX i ssue, assigned to the permanent personal
chronol ogi cal archive.

Canoni cal photo count: 36 photographs per issue.
What it does:

Reads EXIF data from every photograph (tinmestanp, canera settings, GPS)
Renanes files to the canonical filename format using EXIF tinmestanp
Assigns the next sequential issue nunber fromthe personal archive
Assigns frane nunbers in capture-tinestanp order

Generates the manifest CSV

Generates web derivatives (1400 px | ong edge, JPEG 70)

Generates thunbnails for the contact sheet

Generates the contact sheet PNG (6 x 6 grid)

Generates the PDF (44 pages: cover, protocol, 36 inmages, contact sheet,
mani f est, bl ank back)

© 0N O A®DNE

10. Updates the archive: rebuilds tineline.json, issue page HTM., explore.htn
11. Deploys to S3
What it does not do:
—Edit phot ographs
— Sel ect phot ogr aphs
— Reor der phot ogr aphs
—Add captions
—Alter netadata

The generator is a translation machine. Originals in. Publication out.

I nvocat i on:
pyt hon3 generate_fl ux_i ssue. py 305 # generate issue 305
pyt hon3 generate_flux_site. py # rebuild site

pyt hon3 depl oy_s3. py --bucket flux-dantesisofo --issues 305 --cloudfront E1IQIZ6WLR67CZD

PUBLI C GENERATOR

The public generator is a separate tool accessible at:

https://fl ux. dant esi sof 0. conif gener at or/
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It allows any photographer to run the FLUX protocol on their own photographs w thout
requiring access to Dante Sisofo's personal archive or file system

Status: Live. Launched 2026-05-12. Browser-based, no installation required.
Canoni cal photo count: 36 photographs per issue.

The 36-frame count is not a default —it is the standard. It is the sane for personal
i ssues and public issues.

I mpl erent at i on:

—No account required

—Browser-based (HTML + jsPDF —runs entirely client-side, no server upload)
—Requires exactly 36 JPEG phot ogr aphs

—EXIF tinmestanp read for chronol ogi cal ordering and caption data

—GPS coordinates read from EXIF and surfaced in caption and manifest if present
—Protocol page included in every generated PDF

—CQut put format structurally identical to personal archive vol unes

—No GPS requirenent (GPS used when present, never required)

| rage system

—EXI F- awar e conpressi on via createl mageBitmap({ imgeQientation: "frominage" }) —
portrait inages stored as |andscape with EXIF rotation tag are correctly oriented
bef ore processing
—effective@idH conmputed per-batch frommninumw dth-1imted | andscape hei ght —
adapts to 3:2, 4:3, or mixed batches autonmatically
— | MG _SCALE = 0.98 applied to all drawn image di nensi ons —2% optical reduction,
centering anchor unchanged, adds ~2.2 nm breat hing room per horizontal edge
—All 36 frames centered at optical page centre (4.25 in fromtop on an 8.5 in
page)

Qut put difference from personal generator:

The public generator does not assign issue nunbers from Dante Sisofo's personal
chronol ogi cal sequence. Public generator output is a standalone artifact —a
conpl ete FLUX issue, but not an entry in the personal archive.

FLUX QUEUE
Bef ore photographs are formally assigned to a nunbered issue, they enter the FLUX
Queue.

The queue is a staging area inside FLUX | SSUES/ FLUX_QUEUE/. Phot ographs in the queue have
been processed (renaned, derivatives generated, manifests built) but have not yet
recei ved an issue nunber.

The queue is visible in the public archive as an unnunbered stream of recent work.
When the queue contains 36 photographs for a session, a new nunbered issue is
publ i shed.

Wor kf | ow:
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Drop JPEGs into FLUX UPLOAD/
Run ./flux_update. comand

System automatically processes new photographs into the queue

A wbdRE

When 36 queue phot ographs exist, the system publishes the next issue

QR CODES | N GENERATED | SSUES

The QR code structure differs between personal archive issues and public generator
i ssues.

PERSONAL ARCHI VE | SSUES — TWD QR CODES
QR 1 —Protocol page (p.03), bottomright:

Target: https://flux. dantesisofo.conf generator/

QR 2 —Mani fest page (p.43), bottomleft:

Target: https://flux. dantesisofo.conissues/ FLUX_NNN

Personal issues carry both QRs. The protocol QRis a standing invitation to any
reader. The nanifest QR connects the physical object to its permanent digital record.

PUBLI C GENERATOR | SSUES — ONE QR CODE ONLY
QR 1 —Protocol page (p.03), bottomright:

Target: https://flux.dantesisofo.conf generator/
The public generator enbeds the protocol page QR only.

The mani fest page (p.43) is present and contains the full frame |list —tinestanps,
GPS coordinates, frane nunmbers. It is docunentation. It does not carry a QR code.

Reason: The public archive infrastructure does not yet exist. Placehol der or
optional manifest QR behavior —user-provided URLs, generator redirects, blank
spaces —creates inconsistent printed artifacts and premature infrastructure
conpl exi ty.

Publ i c generator output = downl oadabl e i ssue only.
No automatic publishing. No nmanifest QR

FUTURE PUBLI C PUBLI SHI NG | NFRASTRUCTURE

The public generator is live. The next |ayer —public archive infrastructure —is not
yet built.
When buil t:

—User generates issue via public generator
—System creates a pernmanent public archive page for that issue
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—Manifest QR is automatically generated, pointing to that page

The public archive woul d be searchabl e by photographer, date, and issue nunber, and
chronol ogical ly ordered across all public contributors.

This infrastructure does not yet exist. Wen it does, the nmanifest QR for public
i ssues becones as | ocked and permanent as the protocol QR

H STORI CAL FRAME COUNTS

The FLUX system has operated under three different frane-count |ogics. These are
di stinct inplenentations, not variants of the sane protocol.

15 PHOTOGRAPHS —early public generator prototype
Context: Experinmental specification for an early public generator concept.

Status: Superseded. Never built or depl oyed.
Not part of the canonical FLUX protocol.

This count was chosen arbitrarily as a |lower barrier for public participation. It
produced a 22-page PDF. The | ogic was never inplenented in a working generator. The
specification is docunented here only for historical conpleteness.

50 PHOTOGRAPHS —hi storical Dante Sisofo archive batching
Context: The original personal archive queue |logic. Dante Sisofo's first 304 issues
were generated using this batch size.

Status: Historical. No new issues will be generated at 50 frames.
Not the canonical protocol —a production artifact of the early system

Thi s count was not derived from any photographic tradition or formal constraint. It
was a wor ki ng batch size chosen for the personal archive pipeline. It produced a
58-page PDF with a 10x5 contact sheet grid (50 cells for 50 franes). The grid was
portrait-oriented, meaning | andscape and portrait thunmbnails rendered at different
hei ghts —the grid |l ock did not hold.

36 PHOTOGRAPHS —canoni cal FLUX issue
Context: Current and permanent standard for all FLUX i ssues —personal and public.

Status: Locked. Al future generators use this count.
This is the protocol.

36 = one roll of 35mmfilm The constraint is not arbitrary —it cones fromthe
physi cal nedi um FLUX references. It produces a 44-page PDF, a 6x6 contact sheet grid
(36 cells for 36 franes), and a cl ean spread sequence with no orphaned pages.
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The 6x6 grid is the correct geonetry for 36 franes. Both | andscape and portrait
thunbnail s are height-linmted in the cell, so all 36 franmes render at the sane height
—the sanme grid |l ock that governs full-page i mage pl acenent extends to the contact
sheet .

NAM NG CONVENTI ON

Per sonal ar chi ve:

FLUX 001 FLUX 002 ... FLUX N\N

Canoni cal filenane fornmat:

YYYY- MMt DD_HH M\t SS_Phot ogr apher Name_Or i gi nal Caner aFi | enane. JPG

Exanpl e:

2026- 05- 07_20- 40- 55_Dant eSi sof o_R0022598. JPG

Col | aborative project filenanes:

{project-slug}_NNN_{photographer-slug}_{YYYY- M\ DD} _{HH M\t SS}. | pg

FLUX_WKI _v1.1 —f1l ux. dant esi sof o. com wi ki / gener at or/
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PRQIECTS

FLUX projects are coll aborative, event-based, or site-specific photographic
docunents. They are distinct fromthe personal chronol ogi cal archive.

WHAT A PRQJECT | S

A FLUX project brings nultiple photographers together to docunent a single place,
event, or condition simultaneously. The output is:

—A single web page docunenting the project

—A gallery of all photographs fromall contributors, chronological, filterable by
phot ogr apher

—An interactive map showi ng GPS | ocations of all photographs

—A downl oadabl e PDF

—A downl oadabl e ZI P of all original photographs

—A downl oadabl e mani fest CSV

Proj ects are published at:

https://fl ux. dant esi sof 0. conf { proj ect - sl ug}/

This URL is permanent. Once enbedded in a QR code and printed, it cannot change.

HOW PRQJIECTS DI FFER FROM PERSONAL FLUX

Di mensi on Per sonal FLUX Pr oj ect
Aut hor shi p Si ngl e phot ogr apher Ml ti pl e phot ogr aphers
Sequence Personal chronol ogi cal archive @ obal chronol ogi cal sequence

across contributors

| ssue nunbers From personal archive None —project is standal one
Ti nel i ne Integrated i nto personal Separ at e st andal one page
archive
Gener at or Personal FLUX gener at or Proj ect-specific assenbly tool
Map GPS stored, surfaced in archive Central feature —interactive
GPS nmap

BROAD STREET I N FLUX

Status: Published —2026-05-10
URL: fl ux. dantesisofo.com broad-street/

The first FLUX project and the proof of concept for the entire protocol.

A one-day phot ographi c wal k down Broad Street in Philadel phia. Two phot ographers:
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—Dante Sisofo
—Dyl an St one

The project denonstrated that:

—two photographers can wal k the same street on the same day using the sane visual
| anguage follow ng the same path
—and still produce two different visions

This is the core idea of FLUX made vi sibl e:
The river is shared. The seeing is not.
Wiy Broad Street:

Broad Street is linear, civic, historical. It cuts through Philadel phia fromnorth to
south. It contains bureaucracy, commerce, poverty, beauty, decay, notion, and
infrastructure. It can be wal ked, mapped, photographed, and archived in a single day.

The street becane the river.
Proj ect conponents:

—50 phot ographs (35 Dante Sisofo + 15 Dyl an Stone)

—Interactive Leaflet map with GPS coordi nates

—Dar k nonochrone aesthetic

— Downl oadabl e PDF

— @R codes enbedded in printed handouts (URL | ocked before project |aunched)

PROIJECT NAM NG CONVENTI ON

{project-slug}/ ~ URL
{proj ect-slug}_NNN_{phot ographer-sl ug}_YYYY- M} DD_HH MM SS. j pg ~ filenane

Where NNN i s a gl obal sequence nunber across all photographers, assigned in
chronol ogi cal order by capture tinestanp.

RELATI ONSHI P TO PERSONAL ARCHI VE

Phot ographs from a project nmade by Dante Sisofo may al so appear in the personal FLUX
archive as part of a regular nunbered issue. The two records are independent. A
phot ograph can exist in both without conflict.

FUTURE PRQIECTS
Projects to docunment as the system grows:

— SCHUYLKI LL_I N_FLUX —al ong the Schuyl kill River
— PHI LADELPHI A | N_FLUX —city-w de mul ti-phot ographer archive

— St udent / wor kshop projects with defined geographic or tenporal scope
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FLUX_ WKI _v1.0 —fl ux. dant esi sof 0. conf wi ki / pr oj ect s/
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Case study. First canonical collaborative FLUX project.
Phi | adel phi a,

Pennsyl vani a. May 10, 2026.

PROIECT RECORD

DATE:

PHOT OGRAPHERS:

ROUTE:

DI STANCE:
FRAMES:
CAMERA:

I MAGE CONTROL:

FI LE TYPE:
GPS:
DURATI ON:

CONCEPT

2026- 05- 10

Dante Sisofo, Dylan Stone

Chel t enham Avenue - Phil adel phia Navy Yard
~11 nmiles

50 total (35 Dante Sisofo / 15 Dylan Stone)
Ricoh GR 111x

Hi gh Contrast B&W

Smal | JPEG

Enbedded via GR Wrld (Ricoh app)

~7 hours (07:45 - 15:31)

Two phot ographers. One street. One day.

Bot h noved north to south across the ful

spi ne of Phil adel phi a —Chel t enham Avenue

at the northern boundary to the Navy Yard at the southern term nus —docunenting the

city inrea

time fromtwo separate positions on opposite sides of Broad Street.

Every phot ograph contains the exact date, tine, and GPS coordi nates of the nmoment it

was made. The GPS data is not a tag added in post.
JPEG at the nonment of exposure via the Ricoh

The goal was not to make "good phot ographs.”
The goal was to nake a conplete tenporal and geographi ¢ docunment of a city in flux.

This project functions as:

—a street photography archive

—a GPS-nmapped document

—a chronol ogi cal sequence

—a zine

—a reproduci bl e net hodol ogy

STEP_01 — CAMERA SETUP

Camer a

Ricoh QR I11x

FLUX WKI _v1.0 — flux.dantesisofo.con wki/
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The Ricoh GRis the correct tool for this protocol.
Smal | . Fast. Pocketable. Shoots small JPEG GPS-compatible via Ricoh app.

I mmge Control Settings

I mage Control : H gh Contrast B&W
Hi gh/ Low Key: -2
Contrast: +4
Hi ghlight Contrast: -4
Shadow Contrast: 0
Shar pness: +4
Shadi ng: +4
Carity: +4
G ain: ON
Gain Size: 2
Toni ng: OFF

These settings produce a high-contrast nmonochrone output in-canera.
No post-processing. The JPEGis the final file.

Ref erence: Ri coh_GRIV_Mnochrone_Settings_Dant e_Si sof 0. pdf (20 MB)

Shooti ng Rul es
Smal | JPEG only. No RAW No | arge JPEG Snull JPEG files transfer faster, autonate
faster, archive nore efficiently, and produce no editing backl og.

Move continuously. Do not double back. Do not overthink. Photograph what is in front
of you. Respond to light, gesture, form and novenent.

STEP_02 —GPS WORKFLOW

This is the npst technically critical step. If GPS is not configured correctly, the
autonmati on pipeline breaks. Al downstream outputs —captions, CSV, nmmps, zines —
depend on GPS coordi nates enbedded in the JPEG netadata at capture time.

GPS Test Session

Before the project walk, a GPS test session was conducted on May 3, 2026 —one week
prior. 42 test frames were nade on foot near Phil adel phia to confirmthat GPS
coordi nates were accurately enbedded, persisted through canera sl eep/wake cycl es,
and survived the transfer pipeline.

The test confirmed accurate GPS enbeddi ng across an extended wal k.
Sour ce: source/in-flux-broad-street/gps t3est/

Ricoh GR Wrld Setup —On Canera

Menu - Wench Icon - Wreless Conmunication

Wrel ess LAN: ON
Action Mode: ON
Pai ring: Execute Pairing
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Smart phone Link with Store Location: ON

Ricoh GR Wrld Setup —On i Phone

Settings - Privacy & Security - Location Services - GR Wrld
Al |l ow Location Access: Al ways
Preci se Location: ON

Inside GR World App:
App Settings - Background Location Information Transmission: No Tinme Limt
App Settings - Location Information Transm ssion Frequency: Hi gh

Confirmng GPS Is Active

I ndi cators of confirmed GPS recording:

— Canera shows connected status

—Satellite icon active in viewfinder

—Bl ue i Phone | ocation arrow active (visible in status bar)
—Test phot ographs contain popul ated GPS EXIF fields

Test before the wal k begins. Make 1-2 test photographs and verify GPS fields in EX F.
Do not begin the project walk until GPS confirmation is conplete.

STEP_03 —THE WALK

Start

Meet tinme: 07: 00

Start point: Cheltenham Avenue (northern boundary, Philadel phia / Cheltenham Townshi p)
Direction: Sout h

End point: Phi | adel phia Navy Yard

Met hodol ogy
Dant e phot ographed one side of Broad Street.
Dyl an phot ographed the opposite side.

Rul es during the wal k:

—Keep noving south

—Do not doubl e back

—Mnimal street crossing

—No di scussi on of what to photograph
—No synchroni zi ng shots

The sequence of capture becones the structure of the archive.
The order of the walk is the order of the zine.

Sequence
First frame: 07:45:58 —1436 West Chel tenham Avenue, West Oak Lane, Phil adel phia
Last frame: 15:31:24 —Phil adel phia Navy Yard area
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Total duration: approxinmately 7 hours 46 ninutes.

STEP_04 — 1 MPORT AND FOLDER STRUCTURE

Fol der Structure Created Before the Wal k

BroadStreet _I nFl ux/

mmm Dante/

] mmm Phot os/

mmm Dyl an/

u mmm Phot os/

mmm CQutput/

After the wal k, each photographer transferred their photographs fromthe canera to
their laptop via the Ricoh GR Wrld app or direct USB connection, then dragged the

files into their respective Photos/ folder.

Canoni cal Archive Structure
After processing, photographs were renamed to the canonical FLUX fil ename
conventi on:

broad-street-in-flux_{seq: 03d}_{phot ographer-slug}_{YYYY- M\ DD} _{HH MW SS}. j pg

Exanpl es:

broad-street-in-flux_001_dante-si sofo_2026-05-10_07-45-58. | pg

broad-street-in-flux_003_dyl an- st one_2026- 05- 10_07-57-08. j pg
broad-street-in-flux_007_dante-sisofo_2026-05-10_08-24-37. ] pg

Sequence nunbers are assigned chronol ogi cally across both phot ographers conbi ned.
Gaps in a single photographer's sequence indicate franes by the other photographer
during that tinme w ndow.

STEP_05 — AUTOVATI ON PI PELI NE

A single script execution reads all JPEG files, extracts EXIF metadata (including
GPS), perforns reverse geocoding to convert coordinates to street addresses,
generates captions, and produces all downstream outputs automatically.

What the Script Does

I NPUT: JPEG files from Dante/ and Dyl an/

QUTPUT:
broad-street-in-flux-googl e-ny-nmaps. csv GPS + address data for Google My Maps
br oad- street-in-fl ux-captioned-zi ne. pdf Captioned zi ne PDF

Caption Structure
Every photograph is automatically captioned:

2026: 05: 10 08: 24: 37
6831 North Broad Street, East Qak Lane, Phil adel phia, PA
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Dante Sisofo

Caption conponents: tinmestanp, full street address (from GPS reverse geocode),
phot ographer nanme. No nmanual captioning. No manual sequenci ng.

Ref erence script: auto-script. pdf

Archi ve JSON
The archive generator produces a structured JSON manifest:

{
"filenane": "broad-street-in-flux_007_dante-sisofo_2026-05-10_08-24-37.j pg",
"original Fil ename": "R0022840.JPG',
"phot ographer": "Dante Sisofo",
"phot ogr apher Sl ug": "dant e-si sof 0",
"date": "2026-05-10",
"time": "08:24:37",
"address": "6831 North Broad Street, East Oak Lane, Phil adel phia, PA",
“lat": 40.05787,
“lon": -75.140704
}

50 entries. Every frane. Archive: archive.json

STEP_06 —GPS MAP ( PROTOTYPE)

GPS coordi nates enbedded in the photographs were used to plot the wal k
geographically. This was an early field test of GPS-nmapped phot ography workfl ows —
not a finalized automated system but a nmanual prototype that confirmed the data was
usabl e.

Early Mappi ng Wor kfl ow
The automation script exported a CSV of GPS coordi nates and street addresses. That
CSV was manual ly inported into Google My Maps to visualize the route

1. Script generates: broad-street-in-flux-google-ny-maps.csv
Col ums: Latitude, Longitude, Address, Photographer, Tinmestanp
2. Google My Maps - Create new map - Inport CSV
Pl ace markers by: Latitude / Longitude
3. Googl e Photos al buminported separately
Phot ogr aphs nanual |y attached to approxinmate capture |ocations
This confirmed that GPS enbeddi ng was working correctly across 11 niles and 7+ hours
of wal king —and that the coordinate data survived the full transfer and processing

pi pel i ne.

The Google My Maps export is a prototype visualization, not the canonical archive
interface. The live archive at flux.dantesisofo.conm broad-street/ i S the prinmary access
point. The CSV is preserved as a secondary geotagging artifact.

This early mappi ng work hel ped define what an automated FLUX project generator woul d
eventual |y need to produce: coordi nates, addresses, and spatially indexed
phot ogr aphs, generated w thout manual inport steps.
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CSV file: broad-street-in-flux-google-ny-maps. csv

STEP_07 —ZI NE PRODUCTI ON

The captioned zine PDF is generated automatically by the script.

Print Settings

Paper Size: 8.5 x 11 in
Oientation: Landscape
Doubl e- Si ded: ON

Flip On: Short Edge

Assenbl y

Stack sheets.
Two staples on left side.

The object should feel tenporary, reproducible, distributable.
The zine is not precious. The zine is evidence.

STEP_08 — ARCHI VE GENERATI ON

The HTM. generator (generator/flux-generator.htni) produces a conplete static archive
website fromthe photographs and netadata. The archive includes:

—Chronol ogi cal imge grid
—Phot ographer filtering

—Map integration

— Downl oadabl e PDF

— Downl oadabl e ZI P of originals
—Met adat a nani f est

Archi ve: archive/index. htmi (|l ocal package)
Li ve: flux. dantesisofo.conf broad-street/

QUTPUTS

Digital

ar chi ve/ i ndex. ht m Live archive web page

archi ve/ broad- street-in-fl ux_dant e-si sof o_dyl an- st one. pdf Proj ect PDF (31MB)

ar chi ve/ dat a/ ar chi ve. j son 50-entry GPS mani f est

ar chi ve/ dat a/ met adat a. csv Met adat a CSV

ar chi ve/ downl oads/ phot os. zi p Al originals (236MB)

docunent s/ br oad- street-in-fl ux-googl e- my- naps. csv GPS coordi nates CSV (prototype nap export)
Physi cal
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Printed zine (staple-bound, 8.5x11, |andscape)
Loose phot ograph stack (50 prints, unbound, chronol ogical)

Vi deo

vi deo/ br oad- st r eet - behi nd-t he- scenes. np4 167MB —behi nd the scenes docunentation
vi deo/ br oad- street-in-fl ux-book. np4 32MB —zine flip-through

Audi o

audi o/ 15t h- street - phi | adel phi a-city-hall-station. ma Fi el d audio, 15th Street

LI VE ARCH VE
fl ux. dant esi sof 0. cont br oad- street/

Chronol ogi cal grid. Photographer filter. Downl oadabl e PDF. Downl oadabl e origi nal s
ZI P.
GPS mani fest. Al 50 franes.

DOWNL OADS

broad-street-in-flux.pdf —31 MB —full project PDF
flux-generator.htm —60 KB —offline HTM. generat or

br oad- street-in-fl ux-googl e-ny-maps. csv —GPS coordi nates CSV
archive.json —50-entry GPS nmani f est

nmet adat a. csv —net adat a mani f est

aut o-script.pdf —automation script

ri coh-gr-nonochrone-settings. pdf —20 MB —canera settings docunent
photos.zip —236 MB —all 50 originals —available at live archive

PROTOCOL DI SCOVERI ES
What this project confirmed or clarified about the FLUX protocol:

GPS nust be confirned before the wal k begins.

A one-week pre-test session (May 3, 2026) was necessary to confirm GPS enbeddi ng
wor ked correctly across canera sl eep/wake cycl es and ext ended wal ki ng sessions. The
test is not optional.

GR Wrld nust be set to "No Time Limt."
The default background | ocation transmission lint causes GPS data to stop being
enmbedded after a set period. This setting nust be explicitly changed before the wal k.

Smal |l JPEG is the correct file type for this workflow
RAWfiles woul d have added processing tinme, storage overhead, and editing friction
with no benefit for a high-contrast in-camera nmonochrone workfl ow.
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Chronol ogi cal interleaving of two photographers works.
Assi gni ng sequence nunbers across both phot ographers simultaneously —based on

capture tinmestanp —produces a coherent
docunent, not two separate sets.

conbi ned sequence. The archive reads as one

The aut omation pipeline nust be tested before the wal k.
Running a test inport and verifying GPS extraction, reverse geocodi ng, and caption

generation before the project date elimnates uncertainty during processing

LESSONS LEARNED

What wor ked:

—Ricoh GR Wrld GPS workflow. reliable

accurate, enbeds coordinates in real tine

—Aut omat i on pi peline: one script execution generated all outputs

—Chronol ogi cal interleaving: the conbi ned sequence reads as one coherent docunent

—Hi gh-contrast nonochrome: consistent visual |anguage across both phot ographers

—DI'Y zine assenbly: cheap, fast, reproducible

What woul d change

—Dyl an had fewer franes (15 vs 35).

A clearer briefing on target frame count per

phot ogr apher woul d produce a nore bal anced archive

—The route took |onger than estimated (~7.5 hours vs ~4 projected). Future wal ks
should build in nore tine or establish checkpoints.

—The gps t3est/ session reveal ed that GPS enbedding is not automatic w thout

explicit setup. This step should be formalized in any participant kit.

REFERENCES

Asset

Locati on

Canera settings

Aut omat i on scri pt

GPS coordi nates CSV (prototype)
GPS setup screenshots
Prot ot ype map screenshots
Generator screenshots
Physi cal zi ne photos

Fi el d docunentation video
Zine flip-through video
GPS mani f est

Li ve archive

Proj ect PDF

FLUX WKI _v1.0 — flux.dantesisofo.con wki/

ri coh-gr-nmonochr one-settings. pdf

aut o-scri pt. pdf

br oad- street-in-fl ux-googl e- ny- maps. csv
medi a/ screenshot s/ gps/ (|l ocal package)
medi a/ screenshot s/ maps/ (1 ocal package)
medi a/ screenshot s/ generator/ (Il ocal package)
medi a/ book/ (Il ocal package)

enbedded above

enbedded above

ar chi ve. j son

f1 ux. dant esi sof 0. cont br oad-street/

broad-street-in-flux. pdf
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NCDES

A FLUX Node is a physical archive terminal connected to the |live FLUX publishing
system

DEFI NI TI ON

FLUX Nodes are physical public access points connected to the |live FLUX archive. A
node continuously receives newy published FLUX i ssues as they are generated.

The result is a distributed public photographic archive that exists sinultaneously:
—digitally
—physically
—locally
—chronol ogi cal l'y
—continuously

FLUX Nodes transform the photographic archive froma static website into a living
public system

CORE PRI NCI PLE

Tradi ti onal photography platfornms operate as feeds.
FLUX operates as an archive.

Feeds di sappear.
Ar chives accumul ate.

A FLUX Node allows the archive to exist physically in public space.

VWHAT A NCDE CONTAI NS
Each node may i ncl ude:

—noni tor or display

—archive access terninal

—printer (black and white | aser)

—filing cabinet

—zine rack

—physi cal archive storage (chronol ogical folders)

NCDE TYPES
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Li brary Node
The ideal first FLUX Node.

Li brari es al ready understand archives, preservation, chronol ogy, public access,
civic docunentation, and historical record keeping.

A library node nay contain:

—archive terminal (rmonitor + keyboard)
— 1l aser printer

—filing cabinet with chronol ogi cal issues
—zine rack with printable copies

Public visitors can browse the archive, inspect contact sheets, print issues,
downl oad files, explore the chronology, and interact physically with the record.

Canera Store Node
A continuously updating photographic archive inside a canera store.

Denmonstrates the |ive publishing workflow to active photographers.
Mer ges phot ography culture with archival systens.

Gl lery / Museum Node
Functions as both archive and installation.

The node di splays: - newest issue - publication queue - archive statistics - issue
tineline - live archive updates

The enphasis shifts fromstatic exhibition toward conti nuous docunentati on.

Uni versity Node

Research-ori ented archive system

Possi bl e enphasis: netadata, chronol ogy, sequencing, urban docunentation, open
publ i shing systens, photographic systens theory.

SYNC LOG C

At regular intervals, a node checks:

https://flux. dantesi sofo.comtineline.json
If a newer issue exists:

—downl oad PDF

—print issue autonmatically

—update | ocal archive display
—refresh nonitor

Optional behaviors: notification sound, indicator |ight, queue display, archive
statistics.
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PRI NTI NG LCG C
Standard: Bl ack and white | aser printer.

Reason: cheap, reliable, fast, reproducible, archival aesthetic. ldentical to the
paper the photographer prints at hone.

Filing cabinet: Each issue stored chronol ogically. Physical folders beconme navigabl e
public nmenory.

Zine rack: Printed issues available for visitors to take. The issue is not precious.
Cheap reproduction is encouraged.

Thermal printer variant (experimental): Continuously prints the |atest photographs
as a live stream More installation-oriented.

I NSTI TUTI ONAL FRAM NG
FLUX Nodes should not initially be framed as:

—phot ography portfolio
—personal art project
—social nedia platform
—startup product

Frane i nstead as:

—continuously updating public photographic archive
—civic docunentation system

—open publishing archive

—public visual tineline

—experinmental archive infrastructure

—di stributed photographic library

VHY LI BRARI ES

Li braries naturally align with FLUX because they already preserve public know edge,
I ocal history, archives, documents, chronology, and civic nmenory.

FLUX extends library logic into |ive photographic publishing.

FI RST NODE — PHI LADELPHI A

The suggested first node:

FLUX NODE — Phi | adel phi a
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Contains: nonitor, archive interface, laser printer, filing cabinet, printed
chronol ogi cal issues, zine shelf.

Public can: browse, print, inspect, download, interact.

The node denonstrates the concept through operation.

LONG- TERM VI SI ON

Mul ti pl e FLUX Nodes distributed throughout the city.

Li braries. Canera stores. Universities. Studios. Miseuns.

Each connected to the sane continuously updating archive system

The city docunents itself in real tine.
Not as feed.

Not as portfolio.

As |iving chronol ogi cal menory.

FI NAL DEFI NI TI ON

FLUX Nodes are public physical interfaces connected to a continuously updating
chronol ogi cal phot ographi c archive.

They transform phot ography fromisolated i mages into distributed civic nenory.

A FLUX Node is not merely a termnal.
It is aliving access point into the flow of tinme.

FLUX_WKI _v1.0 —fl ux. dant esi sof o. com wi ki / nodes/
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MANI FESTO

VWHAT | S FLUX

FLUX is an open chronol ogi cal phot ography publishing protocol.
Phot ographs are preserved in the order they were nade

The archive is the artwork.

The goal is to elimnate friction between:

CAPTURE
SELECT

SEQUENCE
PUBLI SH
ARCHI VE

Each i ssue becomes part of a continuously expanding visual record of tine.

THE CORE SENTENCE
You cannot meke the sane photograph tw ce.

The |ight changes.

The body changes.

The street changes.

The phot ogr apher changes.

Each photograph is a fragnent of becon ng
Each issue is a record of nmovenent through tinme.

THE OBJECT
A FLUX issue feels |ike

—a file

—a report

—a case docunent

—a nunici pal record

—evi dence

—a field report

—a document of lived reality

The manila folder is inportant.
The office printer is inportant.
The staple is inportant.

The plain paper is inportant.
The small text is inportant.
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The bureaucratic docunent aesthetic is not accidental.

COWPLETE FI ELD MANUAL

FLUX uses the visual |anguage of bureaucracy and turns it into art.

The FLUX object critiques bureaucracy while adopting its form

THE CONTRADI CTI ON
Di sposabl e and per nanent.
Cheap paper. Preserved tine.

O dinary material. Sacred through sequence and context.

ANTI - BLOAT
A smal| percentage of people physically maintain the city:

—construction workers

—pl unbers

—carpenters

— 1| andscapers

—cl eaners

—el ectricians

— | aborers

—peopl e who build and repair things

Meanwhi | e nuch of nbdern society is trapped in managerial |ayers,
screens, abstraction, and bureaucracy.

FLUX responds by returning to:

—wal ki ng

—seei ng

—printing

—t ouchi ng

—maki ng

—physi cal docunents
—direct experience
—real places
—enbodi ed perception

FLUX is anti-bl oat.

FLUX is anti-friction.

FLUX i s anti-perfection.

FLUX is pro-life, pro-body, pro-seeing, pro-making.

WHAT FLUX IS NOT

FLUX WKI _v1.0 — flux.dantesisofo.con wki/
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FLUX i s not |nstagram

Instagramis about attention, |ikes, feeds, perfornance, identity, engagenent,
algorithmc visibility.

FLUX i s about chronol ogy, nenory, archive, physical output, presence, continuity,
dai ly seeing, preservation.

Instagramis social nedia.
FLUX is archival nedia.

OPEN PROTOCOL
FLUX shoul d becone open and upgradeabl e.

Not a closed social platform
Not the next Instagram
Not a startup.

More |ike:

—open protocol

—open publishing system

—open archive fornmat

—open phot ographi ¢ wor kf | ow
—open-source cultural infrastructure

Peopl e should be able to use it, fork it, inprove it, generate their own zines,
publish their own archives, contribute fixes, build on top of it.

I NSTI TUTI ONAL STATENMENT
For curators, galleries, and institutions:

FLUX i s a photographic publishing systemthat transforns daily image-making into
chronol ogi cal archives. Each issue preserves photographs in the order they were
made, using netadata, tinestanps, contact sheets, and printable zines to turn
ordi nary photographic practice into a physical and digital record of tine.

FLUX treats the archive as the artwork. Rather than isolating single nmasterpieces,
it preserves the flow of photographic seeing through chronol ogi cal sequence,

net adata, and reproduci ble printed nmatter.

FLUX is a post-digital photographic protocol conbining street photography,

net adata, automation, zine publishing, and archival practice. It creates a bridge
bet ween the physical and digital inage, turning photographs into tinestanped
docunent s of becom ng.

FOR NORVAL PEOPLE
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zi nes.
O:

Shoot photos. Upload them FLUX turns theminto a zine.
O:

FLUX is a way to photograph life as it changes.
TAGLI NES

COWPLETE FI ELD MANUAL

FLUX hel ps photographers turn their daily photos into printable chronol ogi cal

—You cannot meke the sanme phot ograph twice.
—The archive is the artwork.

—Phot ography as a way of being.

—Publish the flow

—Preserve beconi ng.

—Shoot. Sequence. Publish. Mve on.

— A phot ographic protocol for life in notion.

— Chronol ogi cal photography for a world in flux.
—The river is shared. The seeing is not.

FI NAL DEFI NI TI1 ON

FLUX is a system for photographing life in notion.

It
It
It
It
It
It
It
It
It
It

begi ns wi th wal ki ng.

conti nues through seeing.

preserves phot ographs chronol ogi cal | y.
transforns netadata i nto poetry.
turns the archive into the artwork.
rejects perfection.

enbraces becom ng.

makes phot ogr aphy physi cal again.
makes publishing automatic.

al l ows the photographer to nove on.

Keep seei ng.
Keep publ i shing.
Keep novi ng.

FLUX WKI _v1.0 —fl ux. dant esi sof 0. com wi ki / mani f est o/
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| NFLUENCES

FLUX exists in a lineage. This is where it comes from

HERACLI TUS
The phil osophi cal root.

You cannot step in the same river twice.
Applied to photography:

You cannot meke the same photograph twice.

The phot ographer enters the stream of becom ng.
Each walk is different.

Each frame is unrepeatable.

Each day is new.

The photograph is not nerely an inage. It is a timestanped fragnent of beconi ng.

EUGENE ATGET
The primary photographic inspiration.

At get wal ked Paris and docunented streets, doors, w ndows, architecture, people,
storefronts, infrastructure, and di sappearing urban Iife. He worked daily,
systematically, and directly. H's work became powerful over tine because he
preserved a vani shing worl d.

FLUX continues this spirit through nodern tools.

At get FLUX

Large wooden canera Ri coh GR

Tri pod Handhel d

G ass plates H gh contrast JPEG

Sl ow process Aut ormat ed pi pel i ne

Dar kr oom Zi ne generator

Physi cal archive Digital + physical archive

The spirit is the sane:

Wal k the worl d.
Phot ograph what is there.
Preserve tine.

PROVOKE

FLUX WKI _v1.0 — flux.dantesisofo.con wki/
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FLUX is inspired by Provoke nagazi ne (Japan, 1968-1969) t hrough:

—roughness

—hi gh contrast

—grain

—anti-perfection

—phot ogr aphy beyond | anguage

—printed matter

—urgency

—i mredi acy

—rejection of polished photographic norns
The phot ograph does not need to explain itself. The archive does not need to becone a
literary narrative. The chronol ogi cal sequence allows the work to exist as evidence,
rhythm and trace

FLUX does not force photographs into stories. It lets the chips fall as they may.

FLUX i s phot ography before expl anati on.

ON KAVWARA
The precedent for time-based daily practice as artwork.

On Kawara's date paintings transfornmed the daily record of a date into a systematic
body of work. The accumul ati on was the work. The discipline was the content.

FLUX extends this logic into photography: the daily record of seeing, accumul ated
chronol ogi cal | y, becomes the archive

ROVAN OPALKA

A precedent for the archive as life project. Opalka's continuous counting —a
lifelong commitnment to a single systematic act —mirrors FLUX s conmitnent to
conti nuous phot ographi ¢ publi shi ng.

BERND AND HI LLA BECHER

Systematic, typol ogical, serial photography. The Bechers photographed industri al
structures —water towers, cooling towers, blast furnaces —in a consistent fronta
style, building a conprehensive archive of disappearing industrial forns.

FLUX i nherits their systematic approach, their commtnent to seriality, and their
sense that the archive is the artwork.
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DAl Dm  MORI YANMA
The vi sual DNA

Moriyama's high contrast, grainy, blurred, imrediate street photography —
phot ogr aphi ng at speed, photographi ng conpul sively, treating photography as a
physical practice —is a direct ancestor of FLUX s visual |anguage.

The RICOH GR is the descendant of the canera he nade fanous.

WALKER EVANS

Evans treated docunentary photography as an archival act. His FSA project produced
not just inmages but a systematic record of a time and place. The archive was al ways
as inportant as any individual inmage.

THE CONCEPTUAL ART TRADI Tl ON

FLUX al so connects to artists who worked with time, repetition, archives, dates, and
systens. The work is the system The systemis the statenent.

This tradition asks: what if the discipline itself were the artwork?

FLUX answers: it is.

FLUX WKI _v1.0 —fl ux. dantesi sof o.comwi ki/influences/
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ROADVAP

Where FLUX is going.

CURRENT PRI ORI TY
Docunent ati on and stabilization phase.

—Lock the protocol |anguage
—Lock the zine |ayout

—Lock QR code structure
—Lock nami ng conventions
—Build the wiKi

—Cl ean the archive

— Standardi ze all existing PDFs
— I mprove the generator

— Onboard first users

Do not build the future until the present is stable.

SUMVER 2026
Use the summer to consolidate, not expand.

—Consol i dat e and docunent the system
—Refine existing infrastructure

—Wite the manifesto

—Lock the protocol

—Build the public generator (v1)

—Hel p existing students begi n making issues
—Prepare institutional |anguage

—Begi n FLUX Node proposal for one library

This is builder node, not | aunch node.

V1 —CURRENT STATE

—Personal FLUX generator: operational (304 issues)
—FLUX archive: live at flux.dantesisofo.com

—Col | aborative projects: Broad Street In Flux published
—Protocol page: |ocked

—Zine format: | ocked

—WKki: building now
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V2 — PUBLI C GENERATOR
Target: https://flux.dantesisofo.conf generator/

A browser-based or downl oadabl e tool that allows any photographer to run the FLUX
protocol on their own photographs.

Requi renents: - No account required - Standard: 36 photographs per issue (canonical —
same as personal generator) - Protocol page included in every output PDF - Cutput
structurally identical to personal volunmes - GPS optional

The public generator is the outward-facing expression of the systenis
reproduci bility philosophy. Anyone who scans the protocol QR code can run it.

V2 —FLUX NODE ( PROTOTYPE)
Physi cal archive terminal in one public institution.
Start extrenely small. One successful node is nore inportant than scale.

Target: a library or canera store in Phil adel phia.

V3 — | NFRASTRUCTURE
Possi bl e future hardware:

— Maxed- out MacBook Pro

—Mac mini (always-on |ocal server)

—NAS archive (local backup of all originals)
—S3 bucket (current —continues as public |ayer)

| deal flow

Phot ogr aph

Transfer to phone via R CCOH app
Phone to hone nachine via sync
Archive receives files automatically
Met adat a extraction

Queue update

Zi ne generation (when threshold reached)
Web page creation

. PDF + ZI P upl oad

10. Archive update

11. FLUX Node sync (if applicable)

© XN O R wDdR

V3 — COLLABCRATCR ONBOARDI NG

Once the public generator exists:
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— Students begin making their own issues

—Private community shares PDFs and archive pages

—First non-Dante FLUX i ssues published

—A naming convention for public user issues is finalized

Possi bl e nani ng:

FLUX 001 — Phot ogr apher Nane

Where FLUX 001 i s the photographer's own sequential nunber, not Dante's.

V4 — Al SELECTI ON

Train an Al nodel on:
— Ori gi nal phot ogr aphs
—Accepted franes (sel ects)
—Rej ected franes
— Chronol ogi cal sequences

— Met adat a
— Vi sual preferences over tine

Coal :

—Learn what the phot ographer keeps
—Learn what the photographer rejects
—Learn sequenci ng rhyt hm

—Autonmate cul ling

—Aut omat e zi ne production

The dream
CGo out and phot ograph. FLUX does the rest.

This is not the imediate priority. This is V4 or V5.

OPEN SOURCE
FLUX shoul d becone open and upgradeabl e.

Not a closed social platform
Not the next |nstagram

More |ike: - open protocol - open publishing system- open archive format - open
phot ogr aphi ¢ workfl ow - open-source cultural infrastructure

Peopl e should be able to use it, fork it, inprove it, generate their own zines,
publish their own archives, contribute fixes, build on top of it.

The generator code, the protocol specification, and the archive format should all be
publicly docunented and reproduci bl e.
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VWHAT NOT TO BUI LD
—No social feed
—No |ikes or engagenent netrics
—No al gorithmic ranking
—No advertising |ayer
—No subscription paywall for the archive
—No proprietary file formats
—No vendor |ock-in

FI NAL PRI NCI PLE
The stronger the archive system becones:

—the |l ess explanation is needed
—the less manifesto is needed
—the nore self-evident the concept becones

The archive itself creates belief.

FLUX WKI_v1.0 —fl ux. dantesi sof o. coniw ki /roadnap/
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