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BROAD STREET I N FLUX

BROAD STREET I N FLUX

Case study. First canonical collaborative FLUX project.
Phi | adel phi a,

Pennsyl vani a. May 10, 2026.

PROIECT RECORD

DATE:

PHOT OGRAPHERS:

ROUTE:

DI STANCE:
FRAMES:
CAMERA:

I MAGE CONTROL:

FI LE TYPE:
GPS:
DURATI ON:

CONCEPT

2026- 05- 10

Dante Sisofo, Dylan Stone

Chel t enham Avenue - Phil adel phia Navy Yard
~11 nmiles

50 total (35 Dante Sisofo / 15 Dylan Stone)
Ricoh GR 111x

Hi gh Contrast B&W

Smal | JPEG

Enbedded via GR Wrld (Ricoh app)

~7 hours (07:45 - 15:31)

Two phot ographers. One street. One day.

Bot h noved north to south across the ful

spi ne of Phil adel phi a —Chel t enham Avenue

at the northern boundary to the Navy Yard at the southern term nus —docunenting the

city inrea

time fromtwo separate positions on opposite sides of Broad Street.

Every phot ograph contains the exact date, tine, and GPS coordi nates of the nmoment it

was made. The GPS data is not a tag added in post.
JPEG at the nonment of exposure via the Ricoh

The goal was not to make "good phot ographs.”
The goal was to nake a conplete tenporal and geographi ¢ docunment of a city in flux.

This project functions as:

—a street photography archive

—a GPS-nmapped document

—a chronol ogi cal sequence

—a zine

—a reproduci bl e net hodol ogy

STEP_01 — CAMERA SETUP

Camer a

Ricoh QR I11x
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is enbedded in the origina
GR Worl d nobile app.
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FLUX W KI BROAD STREET I N FLUX

The Ricoh GRis the correct tool for this protocol.
Smal | . Fast. Pocketable. Shoots small JPEG GPS-compatible via Ricoh app.

I mmge Control Settings

I mage Control : H gh Contrast B&W
Hi gh/ Low Key: -2
Contrast: +4
Hi ghlight Contrast: -4
Shadow Contrast: 0
Shar pness: +4
Shadi ng: +4
Carity: +4
G ain: ON
Gain Size: 2
Toni ng: OFF

These settings produce a high-contrast nmonochrone output in-canera.
No post-processing. The JPEGis the final file.

Ref erence: Ri coh_GRIV_Mnochrone_Settings_Dant e_Si sof 0. pdf (20 MB)

Shooti ng Rul es
Smal | JPEG only. No RAW No | arge JPEG Snull JPEG files transfer faster, autonate
faster, archive nore efficiently, and produce no editing backl og.

Move continuously. Do not double back. Do not overthink. Photograph what is in front
of you. Respond to light, gesture, form and novenent.

STEP_02 —GPS WORKFLOW

This is the npst technically critical step. If GPS is not configured correctly, the
autonmati on pipeline breaks. Al downstream outputs —captions, CSV, nmmps, zines —
depend on GPS coordi nates enbedded in the JPEG netadata at capture time.

GPS Test Session

Before the project walk, a GPS test session was conducted on May 3, 2026 —one week
prior. 42 test frames were nade on foot near Phil adel phia to confirmthat GPS
coordi nates were accurately enbedded, persisted through canera sl eep/wake cycl es,
and survived the transfer pipeline.

The test confirmed accurate GPS enbeddi ng across an extended wal k.
Sour ce: source/in-flux-broad-street/gps t3est/

Ricoh GR Wrld Setup —On Canera

Menu - Wench Icon - Wreless Conmunication

Wrel ess LAN: ON
Action Mode: ON
Pai ring: Execute Pairing
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Smart phone Link with Store Location: ON

Ricoh GR Wrld Setup —On i Phone

Settings - Privacy & Security - Location Services - GR Wrld
Al |l ow Location Access: Al ways
Preci se Location: ON

Inside GR World App:
App Settings - Background Location Information Transmission: No Tinme Limt
App Settings - Location Information Transm ssion Frequency: Hi gh

Confirmng GPS Is Active

I ndi cators of confirmed GPS recording:

— Canera shows connected status

—Satellite icon active in viewfinder

—Bl ue i Phone | ocation arrow active (visible in status bar)
—Test phot ographs contain popul ated GPS EXIF fields

BROAD STREET I N FLUX

Test before the wal k begins. Make 1-2 test photographs and verify GPS fields in EX F.

Do not begin the project walk until GPS confirmation is conplete.

STEP_03 —THE WALK

Start

Meet tine: 07: 00

Start point: Cheltenham Avenue (northern boundary, Philadel phia / Cheltenham Townshi p)

Direction: Sout h
End point: Phi | adel phia Navy Yard

Met hodol ogy
Dant e phot ographed one side of Broad Street.
Dyl an phot ographed the opposite side.

Rul es during the wal k:

—Keep noving south

—Do not doubl e back

—Mnimal street crossing

—No di scussi on of what to photograph
—No synchroni zi ng shots

The sequence of capture becones the structure of the archive.
The order of the walk is the order of the zine.

Sequence

First frame: 07:45:58 —1436 West Chel t enham Avenue, West Oak Lane,

Last frame: 15:31:24 —Phil adel phia Navy Yard area
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Total duration: approxinmately 7 hours 46 ninutes.

STEP_04 — 1 MPORT AND FOLDER STRUCTURE

Fol der Structure Created Before the Wal k

BroadStreet _I nFl ux/

mmm Dante/

] mmm Phot os/

mmm Dyl an/

u mmm Phot os/

mmm CQutput/

After the wal k, each photographer transferred their photographs fromthe canera to
their laptop via the Ricoh GR Wrld app or direct USB connection, then dragged the

files into their respective Photos/ folder.

Canoni cal Archive Structure
After processing, photographs were renamed to the canonical FLUX fil ename
conventi on:

broad-street-in-flux_{seq: 03d}_{phot ographer-slug}_{YYYY- M\ DD} _{HH MW SS}. j pg

Exanpl es:

broad-street-in-flux_001_dante-si sofo_2026-05-10_07-45-58. | pg

broad-street-in-flux_003_dyl an- st one_2026- 05- 10_07-57-08. j pg
broad-street-in-flux_007_dante-sisofo_2026-05-10_08-24-37. ] pg

Sequence nunbers are assigned chronol ogi cally across both phot ographers conbi ned.
Gaps in a single photographer's sequence indicate franes by the other photographer
during that tinme w ndow.

STEP_05 — AUTOVATI ON PI PELI NE

A single script execution reads all JPEG files, extracts EXIF metadata (including
GPS), perforns reverse geocoding to convert coordinates to street addresses,
generates captions, and produces all downstream outputs automatically.

What the Script Does

I NPUT: JPEG files from Dante/ and Dyl an/

QUTPUT:
broad-street-in-flux-googl e-ny-nmaps. csv GPS + address data for Google My Maps
br oad- street-in-fl ux-captioned-zi ne. pdf Captioned zi ne PDF

Caption Structure
Every photograph is automatically captioned:

2026: 05: 10 08: 24: 37
6831 North Broad Street, East Qak Lane, Phil adel phia, PA
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Dante Sisofo

Caption conponents: tinmestanp, full street address (from GPS reverse geocode),
phot ographer nanme. No nmanual captioning. No manual sequenci ng.

Ref erence script: auto-script. pdf

Archi ve JSON
The archive generator produces a structured JSON manifest:

{
"filenane": "broad-street-in-flux_007_dante-sisofo_2026-05-10_08-24-37.j pg",
"original Fil ename": "R0022840.JPG',
"phot ographer": "Dante Sisofo",
"phot ogr apher Sl ug": "dant e-si sof 0",
"date": "2026-05-10",
"time": "08:24:37",
"address": "6831 North Broad Street, East Oak Lane, Phil adel phia, PA",
“lat": 40.05787,
“lon": -75.140704
}

50 entries. Every frane. Archive: archive.json

STEP_06 —GPS MAP ( PROTOTYPE)

GPS coordi nates enbedded in the photographs were used to plot the wal k
geographically. This was an early field test of GPS-nmapped phot ography workfl ows —
not a finalized automated system but a nmanual prototype that confirmed the data was
usabl e.

Early Mappi ng Wor kfl ow
The automation script exported a CSV of GPS coordi nates and street addresses. That
CSV was manual ly inported into Google My Maps to visualize the route

1. Script generates: broad-street-in-flux-google-ny-maps.csv
Col ums: Latitude, Longitude, Address, Photographer, Tinmestanp
2. Google My Maps - Create new map - Inport CSV
Pl ace markers by: Latitude / Longitude
3. Googl e Photos al buminported separately
Phot ogr aphs nanual |y attached to approxinmate capture |ocations
This confirmed that GPS enbeddi ng was working correctly across 11 niles and 7+ hours
of wal king —and that the coordinate data survived the full transfer and processing

pi pel i ne.

The Google My Maps export is a prototype visualization, not the canonical archive
interface. The live archive at flux.dantesisofo.conm broad-street/ i S the prinmary access
point. The CSV is preserved as a secondary geotagging artifact.

This early mappi ng work hel ped define what an automated FLUX project generator woul d
eventual |y need to produce: coordi nates, addresses, and spatially indexed
phot ogr aphs, generated w thout manual inport steps.
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CSV file: broad-street-in-flux-google-ny-maps. csv

STEP_07 —ZI NE PRODUCTI ON

The captioned zine PDF is generated automatically by the script.

Print Settings

Paper Size: 8.5 x 11 in
Oientation: Landscape
Doubl e- Si ded: ON

Flip On: Short Edge

Assenbl y

Stack sheets.
Two staples on left side.

The object should feel tenporary, reproducible, distributable.
The zine is not precious. The zine is evidence.

STEP_08 — ARCHI VE GENERATI ON

The HTM. generator (generator/flux-generator.htni) produces a conplete static archive
website fromthe photographs and netadata. The archive includes:

—Chronol ogi cal imge grid
—Phot ographer filtering

—Map integration

— Downl oadabl e PDF

— Downl oadabl e ZI P of originals
—Met adat a nani f est

Archi ve: archive/index. htmi (|l ocal package)
Li ve: flux. dantesisofo.conf broad-street/

QUTPUTS

Digital

ar chi ve/ i ndex. ht m Live archive web page

archi ve/ broad- street-in-fl ux_dant e-si sof o_dyl an- st one. pdf Proj ect PDF (31MB)

ar chi ve/ dat a/ ar chi ve. j son 50-entry GPS mani f est

ar chi ve/ dat a/ met adat a. csv Met adat a CSV

ar chi ve/ downl oads/ phot os. zi p Al originals (236MB)

docunent s/ br oad- street-in-fl ux-googl e- my- naps. csv GPS coordi nates CSV (prototype nap export)
Physi cal
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Printed zine (staple-bound, 8.5x11, |andscape)
Loose phot ograph stack (50 prints, unbound, chronol ogical)

Vi deo

vi deo/ br oad- st r eet - behi nd-t he- scenes. np4 167MB —behi nd the scenes docunentation
vi deo/ br oad- street-in-fl ux-book. np4 32MB —zine flip-through

Audi o

audi o/ 15t h- street - phi | adel phi a-city-hall-station. ma Fi el d audio, 15th Street

LI VE ARCH VE
fl ux. dant esi sof 0. cont br oad- street/

Chronol ogi cal grid. Photographer filter. Downl oadabl e PDF. Downl oadabl e origi nal s
ZI P.
GPS mani fest. Al 50 franes.

DOWNL OADS

broad-street-in-flux.pdf —31 MB —full project PDF
flux-generator.htm —60 KB —offline HTM. generat or

br oad- street-in-fl ux-googl e-ny-maps. csv —GPS coordi nates CSV
archive.json —50-entry GPS nmani f est

nmet adat a. csv —net adat a mani f est

aut o-script.pdf —automation script

ri coh-gr-nonochrone-settings. pdf —20 MB —canera settings docunent
photos.zip —236 MB —all 50 originals —available at live archive

PROTOCOL DI SCOVERI ES
What this project confirmed or clarified about the FLUX protocol:

GPS nust be confirned before the wal k begins.

A one-week pre-test session (May 3, 2026) was necessary to confirm GPS enbeddi ng
wor ked correctly across canera sl eep/wake cycl es and ext ended wal ki ng sessions. The
test is not optional.

GR Wrld nust be set to "No Time Limt."
The default background | ocation transmission lint causes GPS data to stop being
enmbedded after a set period. This setting nust be explicitly changed before the wal k.

Smal |l JPEG is the correct file type for this workflow
RAWfiles woul d have added processing tinme, storage overhead, and editing friction
with no benefit for a high-contrast in-camera nmonochrone workfl ow.
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Chr onol ogi cal

BROAD STREET I N FLUX

interl eaving of two photographers works.

Assi gni ng sequence nunbers across both phot ographers simultaneously —based on

capture tinmestanp —produces a coherent
docunent, not two separate sets.

conbi ned sequence

The archive reads as one

The aut omation pipeline nust be tested before the wal k.

Runni ng a test inport

and verifying GPS extraction,

reverse geocodi ng, and caption

generation before the project date elimnates uncertainty during processing

LESSONS LEARNED
What wor ked:

—Ricoh GR World GPS wor kf | ow
— Aut ormat i on pi pel i ne
—Chronol ogi cal interleaving:
—Hi gh-contrast nonochrone:
fast,

—DI'Y zine assenbly: cheap

What woul d change

—Dyl an had fewer franes (15 vs 35).

reliable,

one script execution generated al

consi stent visua

accurate, enbeds coordinates in real tine

out put s

t he conbi ned sequence reads as one coherent docunent

| anguage across bot h phot ographers

reproduci bl e

A clearer briefing on target frame count per

phot ogr apher woul d produce a nore bal anced archive

—The route took |onger than estimated (~7.5 hours vs ~4 projected).

Fut ure wal ks

should build in nore tine or establish checkpoints.

—The gps t3est/ session reveal ed that GPS enbedding is not automatic w thout

explicit setup. This step should be formalized in any participant kit.

REFERENCES

Asset

Locati on

Canera settings

Aut omat i on scri pt

GPS coordi nates CSV (prototype)
GPS setup screenshots
Prot ot ype map screenshots
Generator screenshots
Physi cal zi ne photos

Fi el d docunentation video
Zine flip-through video
GPS mani f est

Li ve archive

Proj ect PDF
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ri coh-gr-nmonochr one-settings. pdf

aut o-scri pt. pdf

br oad- street-in-fl ux-googl e- ny- maps. csv
medi a/ screenshot s/ gps/ (|l ocal package)
medi a/ screenshot s/ maps/ (1 ocal package)
medi a/ screenshot s/ generator/ (Il ocal package)
medi a/ book/ (Il ocal package)
enbedded above

enbedded above

ar chi ve. j son

f1 ux. dant esi sof 0. cont br oad-street/

broad-street-in-flux. pdf
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FLUX_PRQJECT _v1.0 —f | ux. dant esi sof o. conmi wi ki / broad-street/
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