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CHANGELOG

A conpl ete chronol ogi cal record of protocol decisions, infrastructure changes, and
version rel eases.

Al dates are in SO 8601. Al decisions are final unless explicitly marked
DEPRECATED or PROPCOSED.

vl.0 —ARCH VE LAUNCH

Rel eased: 2026-05-13

Pr ot ocol
— FRAMES_PER | SSUE = 36 | ocked as a protocol constant in flux_constants.py. Conment
added: "Do not change w thout updating all dependent scripts." This value is
i mut abl e.
— Canoni cal filenane convention established:
YYYY- M DD_HH MM SS_Phot ogr apher Name_QOri gi nal Fi | ename. JPG.  Separ at or between date-tine
bl ock and phot ographer name is underscore. Separator between photographer nanme and
original filename is underscore. Tinestanp uses hyphens within date (Yyyy-mvuDD) and
hyphens within time (H+M4SS), with underscore between date and tine bl ocks (not
| SO 8601 7).
—Contact sheet grid |ocked: 6x6 = 36 cells. One cell per frame. Gid is square.
—Mani fest format |ocked: 2 colums x 18 rows = 36 entries per nmanifest page.

PDF St andard
—PDF structure | ocked at 44 pages total. Page assignnents:
—Page 1: front cover
—Page 2: blank (IFC —inside front cover)
—Page 3: protocol page
4: bl ank
—Pages 5-40: 36 phot ographs (one per page)

— Page

—Page 41: parity pad

—Page 42: contact sheet (6x6 grid)
—Page 43: nanifest (2 colums x 18 rows)
—Page 44: bl ank back cover

—Total page count: 44. This is a protocol constant.

I nfrastructure

— S3 nanespace defined: personal photos stored at photos/ prefix, thunbnails at
thunbs/, personal issues at FLUX_|ISSUES/.
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—S3 bucket: flux-dantesisofo. C oudFront distribution: E1QZ6WR67CZD.

—Site live at flux.dantesisofo.com

vl.1 —PUBLI C CATALOG

Rel eased: 2026-05-14

Pr ot ocol
— CAT_NNN nanespace established. Public catalog identifiers (CAT_001, CAT_002, ...)
are separated from personal archive identifiers (FLUX 001, FLUX 002, ...). The two

namespaces do not overlap and never wll.

—catal og.json established as the single source of truth for all public catal og
entries. Al catalog reads and wites go through this file.

Infrastructure
— publ i sh_submi ssion.py created. |nplenments the full public subm ssion pipeline:
—Recei ve submission ZIP
—Validate ZI P contents (exactly 36 JPEGs, valid filenanmes, valid EXIF)
—Extract and renane photographs to canonical filenanme format
—Cenerate FLUX PDF (44 pages, full protocol structure)
— Upl oad PDF and phot ographs to S3
—Updat e catal og.json
—Return CAT_NNN identifier to submitter
—FLUX_CATALOG S3 prefix established for all public catalog assets. This prefix is
di stinct from FLUX_ISSUES used for personal archive issues.
—Public catal og generator |aunched: any photographer can generate a FLUX i ssue
fromtheir own photographs w thout creating an account.

v1l.2 —PHYSI CAL CALI BRATI ON
Rel eased: 2026-05-15

PDF St andar d
—CQutter conpensation added to physical PDF generation. |Inner margins on spread
pages are shifted to account for saddl e-stitch binding. Calibrated against
physi cal output on Brother |aser printer. Gutter offset is hardcoded in
gener at e_f | ux_i ssue. py.
—Physical print pipeline tested end-to-end: PDF generation - print - fold -
staple. Human stapling confirmed as final assenbly step. No automated stapling.

I nfrastructure
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—Aut o-generation trigger inplenmented in approve_worker.py Via _mybe_trigger_build().
Logi c: when the count of unassigned approved photographs in the queue reaches
FRAMES PER | SSUE (36), issue_builder_worker.py i s spawned as a detached subprocess. The
trigger fires at exactly 36. It does not fire at 35.

—File lock at /tnp/flux_issue_builder.lock prevents duplicate builder runs. If the
lock file exists when the trigger fires, the new build is skipped. The lock is
rel eased when the builder process exits nornally or abnornally.

— i ssue_buil der_worker.py confirned as the canonical auto-generation entry point.

v1l.3 —CATALOG STABI LI TY
Rel eased: 2026-05-19

Infrastructure
—Bug fixed: _next_catalog_id() was conputing the next catalog ID by reading
max(catal og.json entries) + 1. This was incorrect because catalog.json was not al ways
current with S3. The bug caused new entries to reuse existing CAT IDs, overwiting
previ ous catal og records.
—Fix applied: _next_catalog_id() now scans S3 FLUX CATALOG fol der prefixes directly
(ListObjectsV2 with Delimter="/') to determ ne the highest existing CAT_NNNV prefix.
The conputed next ID is max(existing_prefixes) + 1. catalog.json i S not consulted for ID
generati on.
—Bug fixed: _save_catalog() was witing catalog.json to |local disk only. S3 upload
was deferred and sonetinmes skipped. This created divergence between |ocal and S3
state.
—Fi x applied: _save_catalog() now upl oads catalog.json to S3 inmmedi ately on every
wite, before returning. S3 is always current.
—Bug fixed: _load_catalog() was preferring local disk over S3. If local disk was
stale, stale data was used for all subsequent operations.
—Fi x applied: _load_catalog() now | oads both | ocal and S3 versions. Wi chever
version has nore entries is used. The local disk version is updated to match S3
after | oad.

Recovery
— CAT_002 and CAT_003 were overwitten by the _next_catalog_id() bug. Both entries
were recovered from S3 object versioning (S3 versioning was enabl ed on the
bucket). S3 versioning is confirned as a safety net for the catal og.
—Catalog integrity audit performed. Al 18 entries verified: CAT_001-CAT_018.
— Il gor Krivokon (Edgel ands) = CAT_017. Janes B (San Antonio) = CAT_018. Both
entries confirned.

Pr ot ocol
—Cat al og count as of 2026-05-19: 18 entries (CAT_001-CAT_018).
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FLUX W KI

v2.0 — DOCUMENTATI ON ARCHI TECTURE
Rel eased: 2026-05-20

Docunent at i on

CHANGELOG

—FLUX WKI restructured froma flat collection of pages to an 8-l ayer protocol

docunent ati on system (FLUX_WKI v2.0). Layer assignnents established. Each
docurent assigned to a |ayer, |ayer_order, and gl obal order.
—New | ayer added: | NTELLI GENCE (Layer 5). intelligence.nd created as |ayer

overview. Intelligence subdocunents created: enbeddings.nd,

met adat a- enri chment . nd, aut ononous- sequenci ng. nd, training-data. nd.

—New | ayer added: GOVERNANCE (Layer 9). changel og. nd, decisions-Iog.nd,

creat ed.

—New | ayer added: OPEN SOURCE (Layer 10). open-source.nd creat ed.
—generate_wi ki.py updated: LAYER ORDER |ist extended to 10 |ayers.

Infrastructure
—Har dwar e ordered 2026-05- 20:

—Apple Mac mini M4 Pro —designated conpute node for all
generation, and ingest pipeline

—Synol ogy NAS —primary storage, 2x mrrored IronWlf drives.

canoni cal archive root.

—Storage architecture formalized:

—NAS = canoni cal archive root (primary, mrrored)

—Mac mini = conpute node (processing, no primary storage)
—S3 = public distribution (C oudFront CDN, public access)
—NAS fol der structure defined:

| FLUX_ARCHI VE/ —full photographic corpus (~400,000 frames + keepers)
| FLUX_SYSTEM —scripts, configuration, code

/ FLUX_PUBLI C/ —public-facing assets mirrored to S3

| FLUX_METADATA/ —SQLi te database, manifests, CSV exports

/ FLUX_EMBEDDI NGS/ —vector database files

| FLUX_| SSUES/ —generated PDF i ssues (personal archive)

| FLUX_LOGS/ —all system and process |ogs

/ FLUX_| NBOX/ —incom ng photographs for processing

keeper - nodel . nd,

versi ons. nmd

FLUX processi ng, PDF

NAS becomnes t he

—Personal archive status: ~400,000 Ri coh JPEGs on SanDi sk SSD with EXIF intact.
~15, 000 keeper images in chronological folder structure. Both to be mgrated to

NAS on arrival.

—Personal issue count as of 2026-05-20: 423+ issues (FLUX_001-FLUX 423+).

v2.1 —PROTOCOL STABI LI ZATI ON

Rel eased: 2026- 05-25
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Pr ot ocol
—36-frame standard reaffirmed as permanent. DECI SI ON-001 and DECI SI ON- 009
confirmed as binding. VALID ISSUE LENGTHS reverted to [36] in flux_constants.py and

generate_fl ux_i ssue. py.

—24-frame PDF support was introduced as experinmental code but was never ratified
as a protocol change. It has been renpved. The wi ki pages stating 36 as the | ocked
standard were correct throughout.
—The FLUX Dispatch (24-frame thermal accordion) renmins docunented as a
hi storical and conceptual object. It is not a FLUX issue format. There is no
generator path for it.
— FRAMES_PER | SSUE = 36 i s inmmutable. The contact sheet grid is 6x6. The PDF is 44
pages. The manifest is 2 colums x 18 rows. None of these change
Code
—flux_constants.py: VALID | SSUE_LENGTHS reverted from [24, 36] to [36]
—generate_flux_issue.py: |local VALID ISSUE LENGTHS reverted from {24, 36} to {36}
—flux_portal /portal _generator.py: Sstale comment # 36-44, 2432 corrected to # 36-44
—flux_portal /project_generator.py: Stale comment # 36-47, 24-.35 corrected to # 36-47
—flux_portal/app.py: APl docstring corrected to reflect 36-only constraint
SEE ALSO
Docunent Layer Rel ati onshi p
DECI SI ONS LOG Layer 9 —Governance RFC-styl e record of canoni cal
prot ocol decisions
VERSI ONS Layer 9 —Governance Ver si on nunbering reference
and | ocked-version senantics
ROADVAP Layer 8 — Roadmap Forwar d- | ooki ng devel opnent
tineline
BOOTSTRAP Layer 4 —Infrastructure Phased i npl enentation plan
wi th hardware context
PROTOCOL Layer 2 —Protocol The core protocol that all
versi ons extend
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