FLUX W KI
DI SPATCH

THE FLUX DI SPATCH —24- FRAME THERMAL ACCORDI ON FI ELD DOCUMENT, THE MANI LA
FOLDER ARCHI VE STRUCTURE, EPHEMERA PROTOCOL, AND THE LAYERED DOCUMENT

SYSTEM

fl ux. dant esi sof 0. conf wi ki / di spat ch/
FLUX_ WKI _v2.0
JUNE 2026



FLUX W KI

FLUX DOCUMENTATI ON SYSTEM Layer 3 —FI ELD |

fl ux. dant esi sof o. conml wi ki / di spat ch/

DI SPATCH

STATUS —2026- 05-25 —HI STORI CAL/ CONCEPTUAL The FLUX Di spatch is a docunent ed
concept, not a built output fornmat. There is no generator path for the 24-frane
thermal accordion. A FLUX issue is always 36 frames —this is a | ocked protocol

constant (DECI SION-001). The Di spatch concept

—urgency, field-report character,

the logic of the shorter roll —renmmins valid as a way of thinking about a

shooting session. It does not name a FLUX output fornmat

DI SPATCH

and has never been built.

The FLUX i ssue preserves.

The FLUX Di spatch noves.

1. TWO OBJECTS

FLUX produces two distinct physical objects.

They are not the sane thing.

FLUX | SSUE FLUX DI SPATCH
Fr ames 36 24
Print nethod Laser Ther nal
Structure St apl e- bound zi ne Accordion / fanfold
For mat Codex Strip / scroll
Dur ati on Per manent Tenpor ary
Char act er Ar chi val Qper ati onal
Pur pose Menory Movenent
Feel Case file Field report

Nei t her replaces the other.

FLUX | SSUE = MEMORY
FLUX DI SPATCH = MOVEMENT

One preserves.
One circul at es.

One is the record.
One is the evidence.

2. THE FLUX DI SPATCH

A FLUX Dispatch is a 24-franme thernal -printed accordi on docunent.

It is not a zine.
It is not a book.
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It is not a panphlet.

It is afield report.

3. VHY 24
24 franmes is the capacity of a standard 24-exposure filmroll

36 franes is one roll
24 franes is the other roll.

The 24-franme dispatch inherits the logic of the shorter roll: faster, tighter, nore
urgent. A 24-frane session is not a |lesser 36-frane session. It is a different
operation.

24 franes inposes:

—urgency —there is no room for redundancy
—conpl etion —the dispatch is done when the 24th frame is made
—di scipline —every frame costs nore when there are fewer

—speed —a 24-frane session noves faster than a 36-frame session

The constraint is not a limtation.
It is a calibration.

4. THE ACCCRDI ON STRUCTURE

The dispatch is printed on a single continuous strip of thermal paper, folded
accordion-styl e.

Each fold contains one frane.
24 franmes = 24 folds.

The accordi on behaves as two objects simultaneously:

When fol ded: - conpact - portable - flippable like a book - fits in a coat pocket -
fits inamnila folder - fits inside an envel ope

When unfol ded: - one continuous visual strip - alinear tineline - a filmstrip - a
scroll - can be pinned to a wall as a single uninterrupted sequence - can be laid
flat on a table and read left to right

The accordion is not a conproni se between book and scroll
It is both, sinultaneously.

5. THERMAL PAPER AS MEDI UM
Thermal paper is the nedi um of:

—receipts
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—parking tickets

—police reports

—UPS delivery confirmations
—hospital wistbands

—nmedi cal test results
—lottery tickets

—shi pping | abel s

—evidence tags

These are docunments of transaction, of event, of official record.
The thermal dispatch borrows this | anguage.

The aesthetic is not a style choice.
It is a documentary positioning.

A thermal print of a photograph | ooks like:

—evi dence

—a field record

—a docunent from a machi ne

—sonet hing produced in the field, not in a studio
—sonet hi ng that happened, not sonething that was nade

The high contrast, the slight grain, the slight flatness —these are not fl aws.
They are the honest qualities of thernmal output.

And thernal fades.

Over time —nonths, years —thermal prints will fade. The i mage degrades.
The dispatch is not neant to | ast forever.

That is the point.

The di spatch is tenporal.
The issue is pernmanent.

The di spatch docunents the nonent of novenent.
The issue preserves the session for the archive.
One fades.

One does not .

6. THERVAL PAPER SPEC

St andard thernal paper roll:

W dt h: 3.125 in (standard POS/receipt roll)

| mage area: 2.875 in (after edge nargins)

Frame hei ght: ~2.0 in per fold (accordion fold depth)
Fol ds: 24

Total strip: ~48 in unfol ded (4 feet)

Fol ded si ze: ~3.125 x 2.5 in (fits in a chest pocket)
Col or: Bl ack on white thermal coating
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The inages print at high contrast.
No gray tones.

No col or.

Exactly right.

7. DI SPATCH HEADER AND FOOTER

Each di spatch carries a header printed at the top of the first fold:

FLUX DI SPATCH

[ 1 SSUE NUMBER or ASSI GNVENT CODE]
[ DATE]

[ LOCATI ON|

[ PHOTOGRAPHER]

[ ASSI GNMENT TYPE i f applicabl e]

The final fold carries:

24 | 24

[timestanp of final frane]
[ FLUX_DI SPATCH v1]

f 1 ux. dant esi sof 0. com

Not hi ng el se.

8. THE MANI LA FOLDER

The FLUX issue is a zine.

The FLUX archive object is a nanila folder.

The distinction is inportant.

The zine is the formal record —structured, |aser-printed, staple-bound, archival.
The manila folder is the container —and the container is the archive object.

Everyt hing that happened that day, in that session, at that |ocation, goes into the
fol der.

The fol der accunul at es.
The fol der |ayers.
The fol der beconmes a case file.

The manila fol der is not packagi ng.
The manila folder 1S the archive object.

9. FOLDER | DENTI FI CATI ON

Each manila folder is |abeled on the tab:

FLUX [ | SSUE NUVBER] — [ DATE] —[ LOCATI ON]
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Exanpl e:

FLUX_305 —2026-05-16 — READI NG TERM NAL MARKET

Witten by hand, or stamped, or printed on a |abel and affixed.

The handwiting is not sloppy. It is deliberate
The | abel is part of the docunent |anguage.

10. FOLDER STRUCTURE — THE LAYERS
A fully assenbl ed FLUX fol der contains distinct |ayers.

Each | ayer has a specific role.
Each layer is physically distinct.
Each | ayer adds to the record.

MANI LA FOLDER

[ ]

mmm LAYER 1 — CANONI CAL RECORD
[ ] The FLUX issue.

36-frane |l aser-printed zine.
St apl e- bound.

This is the formal archive.
Pl ace this at the front.

mm LAYER 2 —FI ELD REPORT

The FLUX Dispatch (if applicable).
24-frame thermal accordion.
Paper-clipped to the inside front cover.
This is the operational record.

LAYER 3 — DOCUMENTATI ON

Cont act sheet (standalone print or PNG printout).

Mani f est page (standal one, if pulled separately).

Met adat a sheet —date, tine, |location, conditions, equipnent.
Pl ace behind the issue.

mm LAYER 4 —EPHEMERA

Physi cal material fromthe session.
Paper - cl i pped, tucked, or |oose.
See: EPHEMERA PROTOCOL.

mm LAYER 5 — ANNOTATI ON
Not es added after the session.
Handwritten. Stanped. Marked.
Corrections, observations, cross-references to other issues.
These are added over tine.
The folder is never fully closed.

11. THE PAPER CLIP
The paper clip is a specific tool in this system

It is not decoration.
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The paper clip signals:

—tenporary attachment —this material is associated with the folder but not
absorbed into it

—suppl emental evidence —it came fromoutside the formal record
—nodul arity —it can be renoved, relocated, or replaced
—field origin —it arrived from sonewhere and was clipped here for a reason

The thermal dispatch is paper-clipped.
The ephenera i s paper-clipped.
The annotation notes are paper-clipped.

Only the canonical FLUX issue is not paper-clipped.
It sinply lives inside the folder.
It is the only thing in the folder that is final.

Everything else is still alive.

12. EPHEMERA PROTOCOL
Real ephermera —not scans —goes into the folder.
This is the rule.

A scan of a receipt is a photograph of a receipt.
A receipt is a receipt.
They are not the sane object.

The actual material carries:

—agi ng

—texture

—the particul ar paper wei ght of that object

—folds, creases, tears

—ink that was once wet

—the physical residue of its nonent

—time
A receipt fromthe day of a session snells |like the place.
A photograph of a receipt does not.

12. 1 WHAT TO COLLECT
Before, during, and after the session:

Transit - SEPTA ticket or transfer slip - train receipt - platformlevel flyer or
handout - schedul e page

Food and consunption - receipt fromwhere you ate during the session - wapper,
ticket, stub - napkin with a handwitten note - nenu page
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Street material - torn poster fragnent - sticker pulled froma surface - newspaper
headl i ne —date-matched to the session - panphlet froma street table - business card
found or received - leaflet, flyer, circular - nmatchbook - found paper

Personal record - handwitten field notes fromthe session - the assignnent brief (if
applicable) - map with handwitten route narked - weather printout fromthat date

Found objects (flat) - ticket stub - receipt - pressed |leaf or plant matter - torn
label - any flat object that will fit inside a closed fol der

The rule: if it was part of that day and it fits in the folder, it belongs in the
f ol der.

12. 2 WHAT NOT TO COLLECT

Di gital screenshots.

Print ed-out | nstagram screenshots.
Laser-printed "recreations" of ephenera.

These are not ephenera. They are docunentation of ephenera
The fol der has enough docunentation
It needs material.

13. THE NEWSPAPER ARCH VE

A long-termarchive contains a running collection of newspaper headlines and front
pages.

Headl i nes are natched chronologically to sessions by date.

A session from Cctober 15 has: - its FLUX issue - its dispatch (if applicable) - and
the front page or headline fromthat norning' s newspaper

The newspaper does not illustrate the photographs.
It does not need to be related to what was phot ographed

It is a tinestanp.

It says: this session happened on the sanme day as this headline.
The world was in this state when these phot ographs were made

The newspaper transforns the archive froma personal photographic record into a
| ayered historical docunent.

The phot ographs show what the eye found.
The headl i ne shows what the world was doi ng.
Both are true sinultaneously.

14. THE FBI CASE FI LE AESTHETI C

A wel | -assenbl ed FLUX fol der | ooks like a case file.
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Not a phot ography portfolio.
Not a coffee table book.
Not an artist book.

A case file.
The FBI case file contains:

—a fornal typed report (the FLUX issue)

—field agent notes (the dispatch)

—phot ogr aphi ¢ evi dence (the contact sheet)

—physi cal evidence (the ephenera)

—tinmestanps and coordinates (the manifest)

—cross-references to rel ated cases (handwitten annotations)
—suppl enental material clipped to the outside (related docunents)

This is not a netaphor.
It is a structural nodel.

The FLUX folder follows this |ogic because the logic is correct.
A case file is an honest docunent.

It accunul ates what it needs.

It does not perform

It does not curate.

It contains.

15. HANDWRI TTEN ANNOTATI ON
After a session, the photographer may add handwitten notes to the folder.

These notes do not belong in any digital system
They are physi cal .

What to annot ate:

—a note on weather that the netadata m ssed

—a nanme or description of a person in the photographs

—a cross-reference: "see also FLUX 297 —same corner, winter"

—a correction: "frame 014 —m sl abel ed GPS, actual |ocation: 40th and Wal nut"
—an observation nmade weeks | ater when reviewi ng the issue

—a date when the fol der was reviewed or exhibited

—a mark —a rubber stanp, an ink mark, a snear —that says a hunman touched this

The annotation is never finished.
A folder may be annot ated once.
O annotated over a decade.

16. THE FOLDER AS LI VI NG DOCUMENT
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A FLUX folder is never fully closed.

The canoni cal FLUX issue inside it is final.
The phot ographs are fixed.
The sequence is | ocked.

But the folder can al ways receive:

—a new headl i ne added years later ("found this —sane date, different year")
—a note from soneone who borrowed the fol der

—a cross-reference to a |later session

—a new phot ograph added | oose (not stapled into the issue)

—addi tional ephenera that surfaces after the fact

The folder is a living container.
The issue inside it is the pernmanent record.
They are different things.

The issue i s done.
The folder is never done.

17. ASSEMBLI NG A FOLDER — PROTOCCL

1. Print the FLUX issue. Staple it. Place it at the front of the folder.

2. If a dispatch was generated: fold it accordion-style. Paper-clip it to the

i nside front cover.

3. Print the contact sheet standalone. Place it behind the issue.

4. Collect ephenera fromthe session. Paper-clip, tuck, or lay flat in the fol der.
5. Wite the session identification on the folder tab: FLUX[NUVBER] —[DATE] —

[ LOCATI ON]

6. Add field notes if applicable. Paper-clip to the front of the folder.

7. Match a newspaper headline to the session date. Insert behind the ephenera.

8. Cose the fol der.

The folder is assenbled the sane day as the session.
Do not wait.

Ephener a di sperses.

Recei pts are thrown away.

Ti ckets are |ost.

The assenbly happens today.

18. PHYSI CAL LANGUAGE SUWMVARY

oj ect Mat eri al Function Per manence

FLUX i ssue Laser print, plain Canoni cal archive Per manent
paper, stapled
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FLUX di spatch Thermal print, Field record Tenporary —f ades
accordion fold

Cont act sheet Laser print or inkjet Vi sual i ndex Per manent

Mani f est Laser print Franme | og Per manent

Ephener a Found nateri al Physi cal evidence Agi ng —authentic
Annot at i on Handwriting Living record Accurul ates over tine
Newspaper Newspr i nt Ti mest anp Agi ng —authentic
Mani | a fol der St andard stock Cont ai ner Per si st ent

19. VWHY TH S MATTERS
The standard phot ography wor kfl ow produces:

—digital files

—a hard drive

—possibly a printed book, years |ater
—nore likely, nothing

The FLUX fol der workfl ow produces:

—a physi cal docunment the sane day the photographs were nade
—a layered archive object that accunul ates over tinme
—material that carries the residue of its nonent

—an object that can be held, handl ed, annotated, passed to soneone el se

The difference is not aesthetic.
The difference is ontol ogical.

A hard drive contains files.
A fol der contains evidence.

Files can be del eted, corrupted, |ost.
Evi dence accunul at es.

The FLUX fol der systemturns a photography practice into an evidence practice.
The city | eaves traces.

The phot ographer collects them

The fol der holds them

The folder is the proof that it happened.

SEE ALSO
Docunent Layer Rel ati onship
PHYSI CAL Layer 6 —Physi cal The aut ononous printing

pi pel i ne that produces the
i ssue inside the folder
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ZI NE SPECI FI CATI ON Layer 2 —Protocol The 36-frame zine that goes
into the folder

PRESERVATI ON Layer 7 —Preservation The digital conplenment to the
physi cal folder system

FI ELD ASSI GNVENTS Layer 3 —Field The constraints that generate
the sessions the folder
captures

GALLERY PROTOCOL Layer 3 —Field The singl e-i mage exhibition

object —the other end of the
physi cal spectrum

FLUX WKI _v1.0 —fl ux. dantesisofo. conlwi ki/dispatch/

FLUX WKI _v2.0 — flux.dantesisofo.conm w ki/dispatch/ page 11



