FLUX W KI GENERATOR

GENERATOR

There are two distinct FLUX generators. They are not interchangeabl e.

PERSONAL GENERATOR

The personal generator is the core production tool that converts a session of
ori gi nal photographs into a conplete FLUX i ssue, assigned to the permanent personal
chronol ogi cal archive.

Canoni cal photo count: 36 photographs per issue.
What it does:

Reads EXIF data from every photograph (tinmestanp, canera settings, GPS)
Renanes files to the canonical filename format using EXIF tinmestanp
Assigns the next sequential issue nunber fromthe personal archive
Assigns frane nunbers in capture-tinestanp order

Generates the manifest CSV

Generates web derivatives (1400 px | ong edge, JPEG 70)

Generates thunbnails for the contact sheet

Generates the contact sheet PNG (6 x 6 grid)

Generates the PDF (44 pages: cover, protocol, 36 inmages, contact sheet,
mani f est, bl ank back)
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10. Updates the archive: rebuilds tineline.json, issue page HTM., explore.htn
11. Deploys to S3
What it does not do:
—Edit phot ographs
— Sel ect phot ogr aphs
— Reor der phot ogr aphs
—Add captions
—Alter netadata

The generator is a translation machine. Originals in. Publication out.

I nvocat i on:
pyt hon3 generate_fl ux_i ssue. py 305 # generate issue 305
pyt hon3 generate_flux_site. py # rebuild site

pyt hon3 depl oy_s3. py --bucket flux-dantesisofo --issues 305 --cloudfront E1IQIZ6WLR67CZD

PUBLI C GENERATOR

The public generator is a separate tool accessible at:

https://fl ux. dant esi sof 0. conif gener at or/
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FLUX W KI GENERATOR

It allows any photographer to run the FLUX protocol on their own photographs w thout
requiring access to Dante Sisofo's personal archive or file system

Status: Live. Launched 2026-05-12. Browser-based, no installation required.
Canoni cal photo count: 36 photographs per issue.

The 36-frame count is not a default —it is the standard. It is the sane for personal
i ssues and public issues.

I mpl erent at i on:

—No account required

—Browser-based (HTML + jsPDF —runs entirely client-side, no server upload)
—Requires exactly 36 JPEG phot ogr aphs

—EXIF tinmestanp read for chronol ogi cal ordering and caption data

—GPS coordinates read from EXIF and surfaced in caption and manifest if present
—Protocol page included in every generated PDF

—CQut put format structurally identical to personal archive vol unes

—No GPS requirenent (GPS used when present, never required)

| rage system

—EXI F- awar e conpressi on via createl mageBitmap({ imgeQientation: "frominage" }) —
portrait inages stored as |andscape with EXIF rotation tag are correctly oriented
bef ore processing
—effective@idH conmputed per-batch frommninumw dth-1imted | andscape hei ght —
adapts to 3:2, 4:3, or mixed batches autonmatically
— | MG _SCALE = 0.98 applied to all drawn image di nensi ons —2% optical reduction,
centering anchor unchanged, adds ~2.2 nm breat hing room per horizontal edge
—All 36 frames centered at optical page centre (4.25 in fromtop on an 8.5 in
page)

Qut put difference from personal generator:

The public generator does not assign issue nunbers from Dante Sisofo's personal
chronol ogi cal sequence. Public generator output is a standalone artifact —a
conpl ete FLUX issue, but not an entry in the personal archive.

FLUX QUEUE
Bef ore photographs are formally assigned to a nunbered issue, they enter the FLUX
Queue.

The queue is a staging area inside FLUX | SSUES/ FLUX_QUEUE/. Phot ographs in the queue have
been processed (renaned, derivatives generated, manifests built) but have not yet
recei ved an issue nunber.

The queue is visible in the public archive as an unnunbered stream of recent work.
When the queue contains 36 photographs for a session, a new nunbered issue is
publ i shed.

Wor kf | ow:
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FLUX W KI GENERATOR

Drop JPEGs into FLUX UPLOAD/
Run ./flux_update. comand

System automatically processes new photographs into the queue
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When 36 queue phot ographs exist, the system publishes the next issue

QR CODES | N GENERATED | SSUES

The QR code structure differs between personal archive issues and public generator
i ssues.

PERSONAL ARCHI VE | SSUES — TWD QR CODES
QR 1 —Protocol page (p.03), bottomright:

Target: https://flux. dantesisofo.conf generator/

QR 2 —Mani fest page (p.43), bottomleft:

Target: https://flux. dantesisofo.conissues/ FLUX_NNN

Personal issues carry both QRs. The protocol QRis a standing invitation to any
reader. The nanifest QR connects the physical object to its permanent digital record.

PUBLI C GENERATOR | SSUES — ONE QR CODE ONLY
QR 1 —Protocol page (p.03), bottomright:

Target: https://flux.dantesisofo.conf generator/
The public generator enbeds the protocol page QR only.

The mani fest page (p.43) is present and contains the full frame |list —tinestanps,
GPS coordinates, frane nunmbers. It is docunentation. It does not carry a QR code.

Reason: The public archive infrastructure does not yet exist. Placehol der or
optional manifest QR behavior —user-provided URLs, generator redirects, blank
spaces —creates inconsistent printed artifacts and premature infrastructure
conpl exi ty.

Publ i c generator output = downl oadabl e i ssue only.
No automatic publishing. No nmanifest QR

FUTURE PUBLI C PUBLI SHI NG | NFRASTRUCTURE

The public generator is live. The next |ayer —public archive infrastructure —is not
yet built.
When buil t:

—User generates issue via public generator
—System creates a pernmanent public archive page for that issue
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FLUX W KI GENERATOR

—Manifest QR is automatically generated, pointing to that page

The public archive woul d be searchabl e by photographer, date, and issue nunber, and
chronol ogical ly ordered across all public contributors.

This infrastructure does not yet exist. Wen it does, the nmanifest QR for public
i ssues becones as | ocked and permanent as the protocol QR

H STORI CAL FRAME COUNTS

The FLUX system has operated under three different frane-count |ogics. These are
di stinct inplenentations, not variants of the sane protocol.

15 PHOTOGRAPHS —early public generator prototype
Context: Experinmental specification for an early public generator concept.

Status: Superseded. Never built or depl oyed.
Not part of the canonical FLUX protocol.

This count was chosen arbitrarily as a |lower barrier for public participation. It
produced a 22-page PDF. The | ogic was never inplenented in a working generator. The
specification is docunented here only for historical conpleteness.

50 PHOTOGRAPHS —hi storical Dante Sisofo archive batching
Context: The original personal archive queue |logic. Dante Sisofo's first 304 issues
were generated using this batch size.

Status: Historical. No new issues will be generated at 50 frames.
Not the canonical protocol —a production artifact of the early system

Thi s count was not derived from any photographic tradition or formal constraint. It
was a wor ki ng batch size chosen for the personal archive pipeline. It produced a
58-page PDF with a 10x5 contact sheet grid (50 cells for 50 franes). The grid was
portrait-oriented, meaning | andscape and portrait thunmbnails rendered at different
hei ghts —the grid |l ock did not hold.

36 PHOTOGRAPHS —canoni cal FLUX issue
Context: Current and permanent standard for all FLUX i ssues —personal and public.

Status: Locked. Al future generators use this count.
This is the protocol.

36 = one roll of 35mmfilm The constraint is not arbitrary —it cones fromthe
physi cal nedi um FLUX references. It produces a 44-page PDF, a 6x6 contact sheet grid
(36 cells for 36 franes), and a cl ean spread sequence with no orphaned pages.
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FLUX W KI GENERATOR

The 6x6 grid is the correct geonetry for 36 franes. Both | andscape and portrait
thunbnail s are height-linmted in the cell, so all 36 franmes render at the sane height
—the sanme grid |l ock that governs full-page i mage pl acenent extends to the contact
sheet .

NAM NG CONVENTI ON

Per sonal ar chi ve:

FLUX 001 FLUX 002 ... FLUX N\N

Canoni cal filenane fornmat:

YYYY- MMt DD_HH M\t SS_Phot ogr apher Name_Or i gi nal Caner aFi | enane. JPG

Exanpl e:

2026- 05- 07_20- 40- 55_Dant eSi sof o_R0022598. JPG

Col | aborative project filenanes:

{project-slug}_NNN_{photographer-slug}_{YYYY- M\ DD} _{HH M\t SS}. | pg

FLUX_WKI _v1.1 —f1l ux. dant esi sof o. com wi ki / gener at or/
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