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PHYSI CAL

The archive does not termnate in a screen.

The archive materializes.

1. THE PRI NCI PLE

Moder n phot ography nostly ends in: - feeds - screens - scrolling - disappearing
pl atforns
FLUX ends in: - paper - folders - stapled objects - physical archives

This is not convenience printing. This is not office automation.
This is:

conti nuous aut ononpus mani f estation

Every wal k becomes a printed artifact. The archive continuously naterializes itself.

2. THE VI SI ON

The ideal autononpus workfl ow:

Wal k

- Phot ogr aph

- Upl oad

- Al organizes

- Al selects

- Al sequences

- Al generates issue
- Al publishes

- Al verifies

- Al prints

- Human returns home
- Physical issue already waiting

The phot ographer's rol e:
wal k

see

phot ogr aph

stapl e
ar chi ve

Everything el se is automated. Everything else is infrastructure.

3. THE RETURN HOVE RI TUAL
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The phot ographer wal ks all day.

Upl oads at any point.

Wal ks hone.

The printed issue is already waiting.

The phot ographer: - picks it up - reviews it - staples it - folds it - files it

This creates a daily ritual. A physical continuity. A rhythmof making and receiving.

The system renpves adnministrative friction. It does not renove the human act of
ar chi vi ng.

4. THE PRI NTER
Br ot her nonochrone | aser printer.

Why: - fast - cheap - reliable - utilitarian - not precious - bureaucratic aesthetic
- dispatch feeling

The visual register is deliberate. FLUX i ssues should feel like: - field reports -
di spatches - official documents - governnent archives - evidence - visual journals

Not: - luxury art books - over-designed portfolios - precious objects

The nono | aser aesthetic is the correct aesthetic. It aligns with the protocol's
character: procedural, official, imediate, archival

5. HUMAN STAPLI NG
The final physical interaction is not automated.
The human staples the issue.

This is intentional.

The staple preserves: - enbodinent - ritual - tactile participation - artistic
presence

The systemrenoves: - repetitive adm nistration - technical overhead - friction
The system does not renove: - humanity - touch - the nonent of making the object

Aut ononous stapling is possible. It is probably not desirable. The hunan hand t hat
closes the issue is the hand that nade the photographs

6. THE AESTHETIC

Physi cal issues should feel
procedur a

officia
fiel d-generated
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ti mest anped
ar chi val

i mredi ate
alive

They shoul d resenble: - dispatches fromthe field - governnent field reports -
evi dence binders - visual manifests - photographic field manual s

The cheapness is the aesthetic. The bureaucratic quality is intentional. Mpno |aser
on plain paper is the correct medi um

7. THE FULL AUTONOMOUS PRI NT LOOP

7.1 Capture

Ri coh GR
- iPhone / SD card reader

7.2 Ingest

Synol ogy app
~ | FLUX_I NBOX/

~

.3 Processing (FLUX node)

Det ect new i nages
Extract EXIF

Organi ze chronol ogy
Gener at e enbeddi ngs
CGenerate tags

Score keepers

Generate issue sequence
Bui |l d PDF

Generate manifests
Publish issue to S3
Verify archive integrity

©eNOoOr®DNPE

[
= o

7.4 Physical Mnifestation

| ssue generation conplete

- FLUX node sends PDF to printer

- Brother laser prints automatically
- Physical issue exists

Steps 1-11 are the same pipeline as the public subm ssion system extended to
personal ingest. The print trigger is a new |layer added at conpletion.

8. PRI NT TRI GGERS
Three possible trigger nodels:

Dai ly threshol d:
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New day begi ns

- yesterday's session conplete
— auto-generate issue

- auto-print

Frane threshol d:
36 keepers accunul at ed

- auto-generate issue
- auto-print

Manual curator:

Phot ogr apher approves issue
- auto-print

The 36-franme threshold matches the existing system's FRAMES_PER ISSUE constant. This is
likely the primary trigger —consistent with how the public system al ready
aut o-generates at 36 unassigned franes.

9. PHYSI CAL ARCH VE STRUCTURE

The printed issues map to a physical filing structure:

/ PHYSI CAL_ARCHI VE/

12026/
/2026- 05/
/2026- 05- 20/
FLUX_430. pdf ~ printed and filed
Physi cal storage options: - binders organi zed by year and nonth - filing cabinet with

| abel ed folders - archival boxes with tissue interleaving - nmanila folders in
chronol ogi cal drawers

The physical structure mirrors the digital structure exactly.

10. THE FI LI NG CABI NET
An ol d industrial filing cabinet becones part of the archive infrastructure.

It is not nerely storage. It is part of the artwork.

The cabi net represents: - chronol ogy made physical - accunulation as form -
persistence as material - bureaucracy as aesthetic - field docunentation as cultural
obj ect

When full, the cabinet is a conplete record. Drawers = years. Folders = sessions.
hj ects = issues.

11. THERMAL PRI NTI NG POSSI Bl LI TI ES

Future expl orati ons:
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Accordion fold dispatches: - thernmal paper, portable - printed during or i mediately
after a wal k - conpact field docunent

Instant issue strips: - shorter format, faster output - distributed physically
during events - attached to walls or surfaces

Li ve generation: - generated during a public walk or event - printed on-site -
distributed to participants

Thermal printing trades archival quality for i mediacy and portability. Laser
printing trades imrediacy for durability. Both have a place in the system

12. M N MAL VI ABLE VERSI ON

The first version does not need: - robotics - auto-stapling - autonomous ki osk
hardware - nmuseuminstallation infrastructure

The first version is:

upl oad

- organi ze

- generate issue

- print autonmtically

That alone is already: - historically unusual - philosophically radical - deeply
aligned with FLUX

A systemthat automatically produces a physical object froma day of photography is
already the vision. Everything else is extension.

13. LONG TERM DI STRI BUTED PRI NT NODES

Eventual | y:

FLUX Node (library / canera store / nuseun)
- continuously receives new i ssues

- prints automatically

- files chronol ogically

- public can browse and take copies

Anyone wal ks up. Browses the archive. Prints an issue. Wl ks away.

The physical node extends the digital archive into public space. See NODES for the
institutional fram ng.

14. VHY THI S MATTERS
Phot ography is approaching a crisis of presence.
Screens multiply. Attention fragnments. Platfornms disappear.

The physical issue resists this.
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Paper does not require a platform A stapled docunent does not require a
subscription. A filing cabinet does not require uptine.

The printed archive outlasts: - hosting providers - social platfornms - cloud storage
conpani es - screen technol ogies

FLUX is built to outlast its own infrastructure.

15. RELATI ONSHI P TO OTHER LAYERS

Layer Pur pose

BOOTSTRAP I ngest pi peline that generates the issue

GENERATOR PDF generation engi ne

NODES Physi cal public access termnals

DI SPATCH Thermal accordion format —the ot her physi cal
obj ect

PRESERVATI ON Cryptographic verification of the archive

The physical layer is the final step of the pipeline. Preservation verifies. Nodes
di stribute. Physical printing materializes the personal archive into an object in

t he worl d.

SEE ALSO

Docunent Layer Rel ati onshi p

BOOTSTRAP Layer 4 —Infrastructure The aut ononous ingest pipeline
that triggers printing

DI SPATCH Layer 3 —Field The conpl enentary thernal
accordi on format

NODES Layer 4 —Infrastructure Physi cal archive termnals
that extend the print
di stribution

ZI NE SPECI FI CATI ON Layer 2 —Protocol The format specification for
what gets printed

PRESERVATI ON Layer 7 —Preservation The digital permanence that

conpl ement s physical printing
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