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FLUX DOCUMENTATION SYSTEM Layer 6 — PHYSICAL | physical
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PHYSICAL

The archive does not terminate in a screen.

The archive materializes.

1. THE PRINCIPLE

Modern photography mostly ends in: - feeds - screens - scrolling - disappearing

platforms

FLUX ends in: - paper - folders - stapled objects - physical archives

This is not convenience printing. This is not office automation.

This is:

continuous autonomous manifestation

Every walk becomes a printed artifact. The archive continuously materializes itself.

2. THE VISION

The ideal autonomous workflow:

Walk

→ Photograph

→ Upload

→ AI organizes

→ AI selects

→ AI sequences

→ AI generates issue

→ AI publishes

→ AI verifies

→ AI prints

→ Human returns home

→ Physical issue already waiting

The photographer's role:

walk

see

photograph

staple

archive

Everything else is automated. Everything else is infrastructure.

3. THE RETURN HOME RITUAL
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The photographer walks all day.

Uploads at any point.

Walks home.

The printed issue is already waiting.

The photographer: - picks it up - reviews it - staples it - folds it - files it

This creates a daily ritual. A physical continuity. A rhythm of making and receiving.

The system removes administrative friction. It does not remove the human act of

archiving.

4. THE PRINTER

Brother monochrome laser printer.

Why: - fast - cheap - reliable - utilitarian - not precious - bureaucratic aesthetic

- dispatch feeling

The visual register is deliberate. FLUX issues should feel like: - field reports -

dispatches - official documents - government archives - evidence - visual journals

Not: - luxury art books - over-designed portfolios - precious objects

The mono laser aesthetic is the correct aesthetic. It aligns with the protocol's

character: procedural, official, immediate, archival.

5. HUMAN STAPLING

The final physical interaction is not automated.

The human staples the issue.

This is intentional.

The staple preserves: - embodiment - ritual - tactile participation - artistic

presence

The system removes: - repetitive administration - technical overhead - friction

The system does not remove: - humanity - touch - the moment of making the object

Autonomous stapling is possible. It is probably not desirable. The human hand that

closes the issue is the hand that made the photographs.

6. THE AESTHETIC

Physical issues should feel:

procedural

official

field-generated
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timestamped

archival

immediate

alive

They should resemble: - dispatches from the field - government field reports -

evidence binders - visual manifests - photographic field manuals

The cheapness is the aesthetic. The bureaucratic quality is intentional. Mono laser

on plain paper is the correct medium.

7. THE FULL AUTONOMOUS PRINT LOOP

7.1 Capture

Ricoh GR

→ iPhone / SD card reader

7.2 Ingest

Synology app

→ /FLUX_INBOX/

7.3 Processing (FLUX node)

1.  Detect new images

2.  Extract EXIF

3.  Organize chronology

4.  Generate embeddings

5.  Generate tags

6.  Score keepers

7.  Generate issue sequence

8.  Build PDF

9.  Generate manifests

10. Publish issue to S3

11. Verify archive integrity

7.4 Physical Manifestation

Issue generation complete

→ FLUX node sends PDF to printer

→ Brother laser prints automatically

→ Physical issue exists

Steps 1–11 are the same pipeline as the public submission system, extended to

personal ingest. The print trigger is a new layer added at completion.

8. PRINT TRIGGERS

Three possible trigger models:

Daily threshold:
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New day begins

→ yesterday's session complete

→ auto-generate issue

→ auto-print

Frame threshold:

36 keepers accumulated

→ auto-generate issue

→ auto-print

Manual curator:

Photographer approves issue

→ auto-print

The 36-frame threshold matches the existing system's FRAMES_PER_ISSUE constant. This is

likely the primary trigger — consistent with how the public system already

auto-generates at 36 unassigned frames.

9. PHYSICAL ARCHIVE STRUCTURE

The printed issues map to a physical filing structure:

/PHYSICAL_ARCHIVE/

    /2026/

        /2026-05/

            /2026-05-20/

                FLUX_430.pdf    ← printed and filed

Physical storage options: - binders organized by year and month - filing cabinet with

labeled folders - archival boxes with tissue interleaving - manila folders in

chronological drawers

The physical structure mirrors the digital structure exactly.

10. THE FILING CABINET

An old industrial filing cabinet becomes part of the archive infrastructure.

It is not merely storage. It is part of the artwork.

The cabinet represents: - chronology made physical - accumulation as form -

persistence as material - bureaucracy as aesthetic - field documentation as cultural

object

When full, the cabinet is a complete record. Drawers = years. Folders = sessions.

Objects = issues.

11. THERMAL PRINTING POSSIBILITIES

Future explorations:
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Accordion fold dispatches: - thermal paper, portable - printed during or immediately

after a walk - compact field document

Instant issue strips: - shorter format, faster output - distributed physically

during events - attached to walls or surfaces

Live generation: - generated during a public walk or event - printed on-site -

distributed to participants

Thermal printing trades archival quality for immediacy and portability. Laser

printing trades immediacy for durability. Both have a place in the system.

12. MINIMAL VIABLE VERSION

The first version does not need: - robotics - auto-stapling - autonomous kiosk

hardware - museum installation infrastructure

The first version is:

upload

→ organize

→ generate issue

→ print automatically

That alone is already: - historically unusual - philosophically radical - deeply

aligned with FLUX

A system that automatically produces a physical object from a day of photography is

already the vision. Everything else is extension.

13. LONG-TERM: DISTRIBUTED PRINT NODES

Eventually:

FLUX Node (library / camera store / museum)

→ continuously receives new issues

→ prints automatically

→ files chronologically

→ public can browse and take copies

Anyone walks up. Browses the archive. Prints an issue. Walks away.

The physical node extends the digital archive into public space. See NODES for the

institutional framing.

14. WHY THIS MATTERS

Photography is approaching a crisis of presence.

Screens multiply. Attention fragments. Platforms disappear.

The physical issue resists this.
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Paper does not require a platform. A stapled document does not require a

subscription. A filing cabinet does not require uptime.

The printed archive outlasts: - hosting providers - social platforms - cloud storage

companies - screen technologies

FLUX is built to outlast its own infrastructure.

15. RELATIONSHIP TO OTHER LAYERS

Layer Purpose

BOOTSTRAP Ingest pipeline that generates the issue

GENERATOR PDF generation engine

NODES Physical public access terminals

DISPATCH Thermal accordion format — the other physical

object

PRESERVATION Cryptographic verification of the archive

The physical layer is the final step of the pipeline. Preservation verifies. Nodes

distribute. Physical printing materializes the personal archive into an object in

the world.

SEE ALSO

Document Layer Relationship

BOOTSTRAP Layer 4 — Infrastructure The autonomous ingest pipeline

that triggers printing

DISPATCH Layer 3 — Field The complementary thermal

accordion format

NODES Layer 4 — Infrastructure Physical archive terminals

that extend the print

distribution

ZINE SPECIFICATION Layer 2 — Protocol The format specification for

what gets printed

PRESERVATION Layer 7 — Preservation The digital permanence that

complements physical printing
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