FLUX W KI ROADVAP

ROADVAP

Where FLUX is going.

CURRENT PRI ORI TY
Docunent ati on and stabilization phase.

—Lock the protocol |anguage
—Lock the zine |ayout

—Lock QR code structure
—Lock nami ng conventions
—Build the wiKi

—Cl ean the archive

— Standardi ze all existing PDFs
— I mprove the generator

— Onboard first users

Do not build the future until the present is stable.

SUMVER 2026
Use the summer to consolidate, not expand.

—Consol i dat e and docunent the system
—Refine existing infrastructure

—Wite the manifesto

—Lock the protocol

—Build the public generator (v1)

—Hel p existing students begi n making issues
—Prepare institutional |anguage

—Begi n FLUX Node proposal for one library

This is builder node, not | aunch node.

V1 —CURRENT STATE

—Personal FLUX generator: operational (304 issues)
—FLUX archive: live at flux.dantesisofo.com

—Col | aborative projects: Broad Street In Flux published
—Protocol page: |ocked

—Zine format: | ocked

—WKki: building now
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FLUX W KI ROADVAP

V2 — PUBLI C GENERATOR
Target: https://flux.dantesisofo.conf generator/

A browser-based or downl oadabl e tool that allows any photographer to run the FLUX
protocol on their own photographs.

Requi renents: - No account required - Standard: 36 photographs per issue (canonical —
same as personal generator) - Protocol page included in every output PDF - Cutput
structurally identical to personal volunmes - GPS optional

The public generator is the outward-facing expression of the systenis
reproduci bility philosophy. Anyone who scans the protocol QR code can run it.

V2 —FLUX NODE ( PROTOTYPE)
Physi cal archive terminal in one public institution.
Start extrenely small. One successful node is nore inportant than scale.

Target: a library or canera store in Phil adel phia.

V3 — | NFRASTRUCTURE
Possi bl e future hardware:

— Maxed- out MacBook Pro

—Mac mini (always-on |ocal server)

—NAS archive (local backup of all originals)
—S3 bucket (current —continues as public |ayer)

| deal flow

Phot ogr aph

Transfer to phone via R CCOH app
Phone to hone nachine via sync
Archive receives files automatically
Met adat a extraction

Queue update

Zi ne generation (when threshold reached)
Web page creation

. PDF + ZI P upl oad

10. Archive update

11. FLUX Node sync (if applicable)

© XN O R wDdR

V3 — COLLABCRATCR ONBOARDI NG

Once the public generator exists:
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— Students begin making their own issues

—Private community shares PDFs and archive pages

—First non-Dante FLUX i ssues published

—A naming convention for public user issues is finalized

Possi bl e nani ng:

FLUX 001 — Phot ogr apher Nane

Where FLUX 001 i s the photographer's own sequential nunber, not Dante's.

V4 — Al SELECTI ON

Train an Al nodel on:
— Ori gi nal phot ogr aphs
—Accepted franes (sel ects)
—Rej ected franes
— Chronol ogi cal sequences

— Met adat a
— Vi sual preferences over tine

Coal :

—Learn what the phot ographer keeps
—Learn what the photographer rejects
—Learn sequenci ng rhyt hm

—Autonmate cul ling

—Aut omat e zi ne production

The dream
CGo out and phot ograph. FLUX does the rest.

This is not the imediate priority. This is V4 or V5.

OPEN SOURCE
FLUX shoul d becone open and upgradeabl e.

Not a closed social platform
Not the next |nstagram

More |ike: - open protocol - open publishing system- open archive format - open
phot ogr aphi ¢ workfl ow - open-source cultural infrastructure

Peopl e should be able to use it, fork it, inprove it, generate their own zines,
publish their own archives, contribute fixes, build on top of it.

The generator code, the protocol specification, and the archive format should all be
publicly docunented and reproduci bl e.
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VWHAT NOT TO BUI LD
—No social feed
—No |ikes or engagenent netrics
—No al gorithmic ranking
—No advertising |ayer
—No subscription paywall for the archive
—No proprietary file formats
—No vendor |ock-in

FI NAL PRI NCI PLE
The stronger the archive system becones:

—the |l ess explanation is needed
—the less manifesto is needed
—the nore self-evident the concept becones

The archive itself creates belief.
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