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STARTER KI T — DEPLOYMENT ( PUBLI SH CONTRACT)

How a draft becones live, and how the public surfaces stay consistent. Keys/consts
f rom CONFI GURATI ON.

1. S3 KEY LAYOQUT

dat a/ cat al og. j son

<sl ug>/i ndex. ht n

<sl ug>/ | arge/ <photo_i d>. ] pg
<sl ug>/t hurmbs/ <phot o_i d>. j pg
<sl ug>/ cont act _sheet . png

<sl ug>/ <sl ug>-project.zip
hub/ i ndex. ht m

hub/ enbed/ i ndex. ht ni

cat al og/ i ndex. htn

the index (no-cache)

proj ect page (no-cache)

web i mage (i nmut abl e)

t hunbnai | (i nmut abl e)

i mut abl e

of fl i ne export (no-cache or imutable)
mast er hub (no-cache)

iframe enbed (no-cache)

non-col l ection listing (no-cache)

H OH OHF R O OH H R

2. CACHE- HEADER NMATRI X

Cont ent Cont ent - Type Cache- Cont r ol

*.htm, *.json text/htm / application/json no-cache, no-store,
nust -reval i date

i mages (| arge/, thunbs/, contact i mage/ j peg / imagel/ png public, max-age=31536000,
sheet) i mmut abl e
export .zip application/zip no-cache (so re-publish updates

t he downl oad)

HTML/ JSON ar e no-cache so updates appear i mediately; inmages are content-addressed
(id = sha) so they can be cached forever.

3. PUBLI SH ALGORI THM — publish(run_dir, sl ug)
I denpotent / replace-in-place. Steps:

1. Load subnission.json; |oad catalog.json (S3 authoritative, |ocal fallback).

2. Freeze identity: reuse existing walk_id+slug if the slug is already published;
el se assign next walk_id. Add slug to reserved_sl ugs.

3. Upload derivatives (large/,thunbs/) —skip keys already present (inmutable) for
fast re-publish.

4. Upl oad contact sheet, netadata.json, project index.htm, project ZIP.

5. Upsert the catal og Wal kRecord (replace any record with same walk_id): copy

stats; set collections = wal k.collections or default_for(location); Set route =
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FLUX W KI STARTER KI T —DEPLOYMENT ( PUBLI SH CONTRACT)

downsanpl e(stats.route, ROUTE_MAX_ PO NTS), bbox = bbox(stats.route); cover_inmage =

<sl ug>/ | arge/ <phot 0s[ 0] .id>.jpg (unl ess a cover was chosen). Wite catalog.json to S3 and
local mirror.

6. build_catal og_i ndex(catal og) — upload LI STI NG KEY.

7. deploy_surfaces(s3, catalog) — upload HUB_KEY and EMBED_KEY toget her (85).

8. CoudFront invalidate the changed paths (84): /<slug>*, /+CATALOG KEY,

/ +LI STING KEY, and PHI LLY_SURFACE_PATHS (hub+enbed).

Accept ance: after publish, GET FLUX BASE URL/<slug> is 200; the hub shows the new
proj ect; catalog.json contains the Wil kRecord.

4. CLOUDFRONT | NVALI DATI ON CONTRACT

—Define once: SURFACE_PATHS = [HUB_URL, HUB_URL+"*", EMBED URL, EMBED URL+"*"].

—Every state change invalidates the changed project paths plus SURFACE_PATHS pl us
| +CATALOG KEY and /+LI STI NG _KEY.

— Createlnvalidation is the only CloudFront wite the | AM user needs.

—A wildcard "/*" invalidation is acceptable after bul k changes.

5. THE HUB+EMBED SYNC | NVARI ANT ( MOST | MPORTANT RULE)

There must be exactly one function that uploads the hub, and it uploads the enbed in
the same call:

def depl oy_surfaces(s3, catal og):
upl oad(s3, HUB_KEY, bui | d_hub(cat al og), "text/htm ", NO_CACHE)
upl oad(s3, EMBED_KEY, build_enbed(catal og), "text/htm ", NO_CACHE)
return [ HUB_KEY, EMBED KEY]

Rout e every state change through it: publish, unpublish, set_cover, and any future
editing action. Audit rule: grep for build_hub(/HUB KEY upl oad sites —the only one
allowed is inside deploy_surfaces. (This exact class of bug —a regenerate path that
updated the hub but not the enbed —is the failure to guard against.)

6. UNPUBLI SH — unpubl i sh(sl ug)

—Del ete s3://YOUR BUCKET/ <slug>/* (or |leave + redirect if external |inks exist).
—Renove the WAl kRecord from catal og.json; keep slug in reserved_sl ugs.

—bui | d_cat al og_i ndex + depl oy_surfaces + invalidate (/<slug>* + surfaces + catalog +
listing).

—Never delete the local draft/originals (data preservation).

7. FULL-SI TE DEPLOY ( STATI C ASSETS) —depl oy. py
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For one-off pushes of shared/static assets (not per-publish), wap aws s3 sync

LOCAL_SI TE/ s3://YOUR BUCKET/ --no-progress With correct --cache-control per type, then a

Cl oudFront invalidation. Caution: a full sync deploys the |ocal copy —keep | ocal
static sources in sync, or a sync can overwite |live pages with stale |ocal versions.

8. CDN CACHE TROUBLESHOOTI NG

— Change not visible? Confirmthe object's Cache-Control i S no-cache and an
i nvalidation was created (the I AM user can't Getlnvalidation, but Create suffices).
Har d- r ef resh.

—Stale output after a code edit? Restart the portal (stale in-nmenory nodul e).

Next: PRQIECT WORKFLOW
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